-~ TOWARDS A NEW COMMUNIST MOVEMENT: A PROPOASAL FCR THE FORMATION

OF 4 HEY REVOLUTIONARY COMMUNIST ORGANISATION IN THIS COUNTRY

Sumtary:

 .The political situation in this country today is
characterised by a major and total attack by Capital

" .on the strength and power of the working .class.

‘This attack is being met with only a sporadic, sectional

answer by the proletariat. In tThis situation, Big Flane
has, potentially a great deal to offér to the working

class. OF all the revolutionary organisations, Big

' Flame is the only one which has the possibiiity of

explaining the crisis, and developing a strategy
of class struggle based clearly on the politics of

class autonomy. But Big Flame's usefulness to the class

ig limited by its tiny size, predominantly pebit-

_~bourgeois class composition, failure to clarify its
‘political perspective in the class, sand complete
‘lack of social power. This has meant that working-

~class militants close to our politics have been
reluctant to join an organisation in which, and
through which, they will have little power, And for

"~ pblack people, the prospect of joining a practically
‘all-white organisation is unthinkable. All these

limitations have meant the development of a'small

organisation' mentality in Big Flame, which puts the

needs of the orgsnisation before the objective needs

of the working-class, particularly the need to ur%entlg

elaborate a series of strategies for class struggle,
based on the fundamental understandings of our politics.

Although Big Flame remains the only organisation which

has taken seriously the task of being The political
~articulation of the struggle against wage~labour, this
does not mean we are the sole representatives of that
tendency in the working-class. Because of the crisis,

there are increasing numbers of individual militants

. (among them many members and ex-members of IS5 and the
CF, and many working-class organisers who have nevern
‘joined a revolutionary organisation), and some grass
_roots organisations, which are clearly a part of the

seme tendency to which we belong. Wow is the time to
make a qualitative step forward in the organisation
and social power of our lendency- the communist tendency
in the working class. We are arguing that we should
Join forces witn these militants and organisations to
create a new communist and revolutionary organisation,
baged on the politics of class autonomy. This would

be the leading reference point for the regroupment of
a new proletarian communist movement, with a strong
public presence at all levels of society~-through the
media, in factories, hospitals, schools, working-class
communities. Over a period of time the movement would
become a major subversive attack on reformism, pre-
—gsenting the first serious mass political and organi-
—sational alternative in the working-class to social
democratic institutions, ideology and culture,

This document is intended as a more detailed expla n-~
—ation of our conference resolution, and should be read
together with the resolution. In order to understand
the practical proposal and the political project behind
it, we must start with an analysis, in broad lines, of
the current situation on the one hand, and of our
organigation on the other.
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1. Major charvacteristics of the present situation,

As is generally agreed on the left, we are going through a period
of defeat for the proletariat. It's not a final or historic defeat,
but it is suceedins in shifting the balance of forces towards the
bogses. This period of dfeat follows the stalemate which came with
the setback to the proletariat represented by the result of the
Common Market referendum. : ' ' o

So today, in this country, the situation is characterised by a
total, general political offensive by capital. [aced with this
attack, the proletariat finis itself cumpletely ubable %o respond
in the united mass way which would be necessary to even maintain
ite standard of living. The £6 policy, and now tne 4.3%, the huge
infiabion, the cuts in public spending, the mansive unemployment-
g1l of which amount to an attempt to impoverish further and further
large strata of the proletariat~ have met with a very limited and
sporcdic and sectional response. There has been a notable absence
of mass and unified initiatives from the proletariat.

But the attack by capital is more than just an attempt to lower
the living standards of the proletariat. It is an attempt to
decompose the class, to attack it in its strongholds, to totally
change its face, its attitudes, its traditions, its organisation
and to increasc its internal divisiong. It is a major attemptto
reduce once and for all the ability of the working class to struggle
against cepital, to mess up the system of wage-labour, profit and
exploitation; a major attack on the strength and power which the
proletariat/in Fngland particularly in the 60s and early 7/0s.

developed

This toal attock against the composition of the proletariat,
centres around a total mestructuring of industry (which extends
into the public sector and the community). Capital is in no way
planning a return to the %0s, with no National Health serviceor
REducation service, and mass starvation on the dole. Rather it
is planning for what it hopes will be a tranguil and stable (and
highly profitable 80s. In industry, this means a general plan
of 'retionalisation', which means an attack on the rigidity of
labour i.e. the capability by the industrial working-class to
76815t mobility, manning cubs,speed-ups,lay-offs,redundancies,
natural wastege, and the capability to impose its own needs over
those of production- an ability which has always characterised
the BEuglish working-class as one of the strongest in the world
at the level of shop floor power. '

Examples of restructuring in industry;
i. the attack on the strength of dockworkers through the
containerisation of dock work
ii. the similar attack on printworkers throuth the intro-
~duction of new printing technologies
iii.the decimation of the ship-building industry
iv. the creation of the huge Selby mine project, and the certain

clogure of many 'ineflesient' —iits  in militant areas,

v. the introduction «i mraosvred Lur dork into the whole
of the motor inducrzv, and Uie rocent major defeats in
Vauxhalls and Chr«=iore, "oz evplaltation by Ford's of
the lock of organis=iien ot an 2ubarnational level of
the proletariat, Tha wnow “waessa’ will be produced at
assembly plants in Srcws, Boitadn wnd Germony-each of
which will be oble o0 s2an on each ovher in case of major
digputes at any one oi Lhen

vi. the increasing invesiacnt in small, easily controllable
plants manufocturirng clectronic coamponents, A similar
rise in investment in low risk, capital intensive
industry,
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This list is in no way complete, and indicates the need for us
to rapidly expand our understanding of the whole restructuring/de—.
-composition process, In the public sector and community, the public
sector commission and the women's commission have broadly outlined
the process going on i.e. the restructuring and decomposition which
is being operanted in the overall context of the cutbacks in public
gspending: harder work and less job control for all workers in the
public sector; assembly-line education and health care; attack on
earnings through holding-down of wages and overtime; stopping
holiday and/or sick cover; attack on the high levels of 'casual
sickness' and absenteeism, more work for unwaged women workers in
the home, because of the cuts in nurseries, schools, hospitals,
council repairs, transport and the increasing cost of convenience
foods; reduction of womens independent income-through the mueh
nigher rate of female redundoncies in waged work, through the axing
of part-time jobs, and through the changes in legislation in the
Employment protection act; the ditching of the Child Benefit scheme;
the attack on women's (already very narrow)right to choose, through
the regressive abortion legislation; the attempt to divide people
1iving on council estates into'owners'and'tenants'. '

finderpinning this whole process is the high level of structural unemployment which,
in our view, will remain o ernanent feature of the situation in Britain in this
period, The key effect of unemployment is to deepen the divisions in the proleta-
riats tc further weaken the ability of the proletariat fo respond in a united, mass
ways to make it even more difficult for an cffective political, idealogical and
orrenisational challenge to labourism to be made in the proletariat. There are
increasing divisions between the uvnemployed and the waged workers (claimants have
scen the value of their dole/SS money drop much faster than real average industrial
carnings), and waged workers are natuarally more reluctant to take achion which
night see them throwm on the dole, As women's workload increases, and their inde-
pendent income drops(if they ever had one ), there are inereasing divisions
botween white people who are on the dole or who feel threatened by redundancy,

and employed black and Asian workers~ and between unemployed black youth,with
absolutely no money and rejecting menial and pointless work, and the rest of the
waped workforce,

In this sitvation of division, confusion and demoralisation, it is easier for the
feseists to grow and in fact become a dangercus force for the first time since the
days of Moseley. Again, all this is said not to depress people. There are good
aspects as well, as we'll see latexr, but the overall picture is that presented
obove,

2, ETRENGTHS AND WEAKENESSES OF THE PROLETARTAT

How has this situation come about? How can we help to change it? To understand
some of the answers to these questions, we have to make a broad asssessment of the
ghrengths and weakenesges of the proletariat in this country.

In Big Flane, we have repeatedly and correctly cmphasised the role of the rapid
growth of working-class struggle and power in  this country in the 60's and early
70 's as cne of the priecipal reasons for the deep crisis affecting capitalism in

Britain, We could poind 4o ghe explosive struggles arvound wages (miners, Fords,
building workers hospital workers)s the wages drift in the Midland's mobor. and
engineering industrys; tht struggle around the Pentonville 53 the struggle against
work, particularly on the assembly lines, and the refusal of productivity, notebly
in the mines; the egalitarisnism of demands (eg the fight for equal pay, and the
minera!  denond £ a national bomus, rather than a productivity deal for the al-
ready betber paid faceworkers)g.the continuing rigidity and restrictions which the
woerking—-cless has been able to impose (eg in the shipbuilding and engineering
inaustries); the spreading of cycles of struggle- eg the spreading of tactics, sit-
ins, flying pickets; people living or fiddling the dole or 88, rather than be
exploited abt works the emergence of demands for a guarsnteed income (eg lay-off

pay in the car industry): emergence of struggles of appropriation- squatting, rent-
strikes and arrears, clectricity and gas fiddlesg the growth of the Women's
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movement, and it's increasing part in the movement of working ~clags women (eg
equal pey, the right to choose, womenfn refusal of wviolence in the family).

Thig 1isgt is long, and could be nuch longer. It illustrates one side of the
proletariat — its strength and combativii:, its ability to mount autonomous class
strugles— that is struggles in which there s an objective separation between the
needs of capitelist development and the neads of the proletariat. However,

while the actusl content of working-claics struggle is against wage-labour,

azainst production and the organisation of production, the self-conscicusness

of this in the proletaraa’ usuaily has not matched it. Bhroughout this period,

the proletariat remained doeminated by reformist organisations - the labour Party,
and particulariy the trade uvnion apparatus. And vhat was -- and remains - sbsent is
the politicel articulation and orgenisation of the struegle ageinst wage-labour i,e,
the tendency of workinge—clsiz autonomy in the proletariai.Why is this? In Big Flame,
we’re more or less agrecd on this. As Paul T wrote in the August inbernational
bulleting '"Besiorlly, because (proletorisn) organising and consciousness is

trapped within the pericd of reforms and expansion that dominated the post-war -
periocd (thai we have characterised as Keynesianism). In this period it was possible
to fight and win by sectional, delegated struggle on local and sectorial bases.
This tended to confirm the working class within a 'corporate! class consclousness,
that was conscious of class divisions, but inward locking, not dealing with societby
a5 a whole., The fact that there were many strong and combative class struggles in
nany sectors which were aliey factor in causing the capitalist crisis, did not mean
+that this consciousness and forms of organising were cpable of coping with the
different demands of a crisis and recession.®

wld

In fret, we can say that proletarian consciousness et a mass level during this
period was one cheracteristic of a successful social democracy, in which the ruling-
class is willing to buy off the struggles of different sections of the working-
class, as long as no single struggle threatens to recompose the unity of the prele-
tariat, or massively reduce the rate of exploitation. In other words, the ruling-
class ig willing to pay a certain price to maintain the divisions in the prole-
tariat, and to mointain - thereby - an overall social peace. The social-democratic
consciousness of the proletariat in that period was an ideclogical reflection of

its real division, and therefore of its cbjective weakness and lack of possibilities
of developing its power and unity in socciety. fnd so, dispite the many sectional

and haxd struggles fought dvring this period, social democratic institutions and
ideology maintained their stranglehold on the class without any major internal
politicla or ideological crisis. And this, undoubtedly, remains the single most
imortont weaknegs of the proletariat in this country.

But today the situation is changing, We no longer live in a successful and growing
social denceracy = but instead an cconomicallly weak and umnstable soclal-democracy.
The power of the ruling-class still rests on the diwisions and disunity in the
proletariat, but now these are maintained not by dbuying off the struggles of
different sectors of the working=-class, but by the absolute impoverishment of its
various scctors — in this way deepening the divisions in the class, This has meant
that while the dominant ideology of the proletariat remains labourist (ie conscious-
neas based on the weakness of the proletariat in society, and the difficulties of
changing that situation), there is nevertheless a deepening crisig in the ability

of labourist ideclozy and instibutions to maintain their domination in the prole-
tariat, The huge unemployment, the cutbacks in the social wage, and the falling
carnings of all workers, together with the increasing integration of the trade
whions intc the state and their key pdrt in carvying out these attacks on the
working~ciass ~ all these have.contributed to the most serious weakning of
labourism’s ability to hegemonise the working-class, And we can see this in the

nass abgentions by Lebour Party voters, massive fall in no’s of workers attending
U branch meetings in AUEW and TASS, the switch to the Nationalist parties in
Scotland and Wales, the numboer of traditionally Lebour voters who’re voting fascist
in counecil byelections and in the growth of rewolutionary socialist tendencies inside
nost militent layers of the prolctariat,
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3, REVOLULLONARY TFNDENCIES INSIDE THE PROLETARIAN MASS MOVEMENT

Tt must be said inmediately that vhen wo use the term mass in this historical
situation, for a revolutionary orgenisation, we don’t mean the population, or even
the whole of the proletariat, Ve nean the most militant layers of the proletariat
{perhops 2-4% of the population), “his must be our reference in this phase, fnd if
you think that this is small, just for a minute inagine the revolutionary left with
a following of more than 1 million paoplel

So what's happening inside the proletarian mass movement right now? We said before
that there is some denoralisation., And in a situation of defeat, the mass vanguards
tend to lose their influence and hegemony over large strata of the proletari-© and

at the same time tend o decreasc numerically. For militants now, the situatica is
more @ifficult then for a long time, Bliere scens to be no way of taking tthe struggle
forvard,of dealing with the huge problems facing the working—class, If for wany

no solution seens to exist and some cynical attitudes sink in, for many others the
need to find the total general alternative - through struggle, organisation and
education — becomes clearer., The bagic antagonisms in society are clearer. The needil
for & socialist revolution is clearer. ‘ :

Today, there are two revolutionary tendencies ingide the proletariat - both of them
weak, but growing, The first, best represented by IS (although it’s also represented
by left-wing worker militents in the CP, IMG and the WRP) is categorised by radical
trade unionism, o conception of politics which sees it as something outside of the
struggles in communities andworkplaces which has to be brought into those struggles
by the party, and a crude (industrial) workerism. The second tendency, to which we
belong, is based on the politics of class sutonomy, and the struggle aganist work
(wage—-labour) in the waged workplace ond in the community., Militents of our tendency
understand the possibilities of organising inside the struggles of the people with
whom they work or live to build the power, confidence, organisation and unity of the
clags - and tend to relject the conception of "resolutionary gsocialism® inherent in
geeing work in the reformist organisations of the class as an end in itself,

Our tendency is very fragmented and often expressed through spontaneous or isolated
organisation, Big Flame is the most coherent, organised force inside it. The first
tendency is stronger inside the organised labourn movement, particularly among
skilled, white and male industrial workers and among recently radicalised white-
collar worlkers, Our tendency is stronger in other sections of the proletariat -
particularly women, unskilled workers and semi-skilled workers on assembly line
production, and black people.

What is absolutely clear is that in this situation of crigis inside labourism -
which manifests itself particularly in its inability to maintain a hold in the

most militant layers of the proletariat - it is the tendency of class autonomy
(which represents a total attack, and a total alternative to reformism) which has
the most potontial, And what is ecually clear is that unless the class sutonomy
tendency is rapidly ablec to emerge from its isolation — and become an orgenised
public political force, with a strong proletarian face (and known to working-class
people through its actions, its broad and bold cempaigns, and its spokepeople being
seen on TV and the newspapers, and through its presence in a large number of waged
workbaces and cummunities) - then the IS tendency will win the struggle for
hegemony in the proletarian mass movement, This will be a sad day for all communist
foreces in this country, becsuse it will result in a gtunted development of the
movement - including only a fraction of the sections of the clasgs which in the edn -~
could be won to the communist struggle. This day comes ever nedarer, precisely because
the IS tendency - despite its incorrect politics - has succeeded in establishing a
presence in a significent number of workplaces, and even a limited presence in
society as a whole, The immediate result of this has been an expansion of the
proletarian base of IS (@espite the huge political divigions which continue to
wrack the organisation). Many of these militants are in reality sympathisers of our
tendency {though most of them will have never cven heard of Big Flame), but they are
joining an organisation which has no understanding of the needs of the current
situationy of the possibilities of struggle against the deepening divisions in %le
proletariat (indeed it is an organisation which has no comprehersion of the meaning
of materisl divisions in the class); of the extent of rejection of wage-Labour in
the proletariat.
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The situation is urgent, Ve nqve to face the cnallenge of building an organlsatlon
which can weet the needs of T, 2iolstoniat in t o gituation, ’

4, TIE UNITICATION OF THH PROLITARTAY, THE HERD OF THE STTUATION,

What are the needs of the situation? When we analyse the political situation anywhere
we always consider three components. The level of the strugegle - i,¢., the radicality
of the clash, The degree of crumbling of bourgeois institutions - i,e, the relative
weekness of the enemy., And the level of unification of the proletariat -~ i,e, the
wunity of our own ranks, These components are obviously dialectically inter-related.
But in a number of important situations recently -~ notably &hile and Portugal - the
growth of unity in the proletariat hag been more or less the congequence of thae

other two. And in the past this has, %o a large extent, been true of Britain ‘.o,

In our view, this is no longer true. Today - as we have alrcady described, we e
faced with a situation of cepitalist offensive, and division in the proletarist -
combined with an important crisis within labourist instituftions and ideology,
Clearly, the key fector which would deepen this crisis within labourism is “he
wification of the proletariat. In other words, the major characterisiic of ¢
situation now is that the wnification of the proletariet comes fivet, and
today become the absolute priority in the activity and intervention of Tevo!

NP

tionaries, What we are saying is that in general, only initiatives which go
towards the wmification of the proletariat —~ which directly pose this quesiion -

will mgke the clash morc radical and coatribute to the crumbling of the llkbihu“
tions and the development of the embryo’s of the new., For example, if only ‘lwo

vears ago a struggle of skilled workow: to increase their differentials mighi have
might have represented a radicalisat:on of the fight, nowadays it would ploy into the
hands of the political and ideologincd (ufOL%lVO of the bourgeoigie; it would
contribute nothing to the unificatrsy f the proletariat, it would radicalise
nothing, and because of that win nowhiiz. '

We have to build an orgenimation which ix sleaxly capable of contributing directly
towards the process of wnifying the prolstarciat, And for us, that means building an
organisation which can be one of the embryors of the revolutionary party — the mass
party wvhich exists in an organic relationshin to the mass of the proletariat, and
which thereby plays a koy role in the uwnification of the proletariat through the
dialectical relationship between thet process and the struggle for the unification

of the vanguards inside the party. Ve should emphasise that when we talk esbout build-
ing an orgsnisetion which can be one of the embryos of tho revolutionary paxty, we
mean precisely that, We do not mean building an organisation which we conceive to be
the revolutionary porty or even the embryo of the revolutionary party.

There is another reason why organisation takes politicel precedence in the coming
nericd, It i the essentinl unpredictability of the situstion; the possivility
(though no% the certainty) of the return of a Tory government some fime in the next
two yesrss; the uncertainties within wages policy (tae public sector commission says
that there will not be any return to free collective bargaining, because this would
be incompatible with a planned capitalist cconomy. In our view it is unlikely that
there?ll be any reburn to free collective bargaining, but the twists and turns that
may be imposed on the 7,U, leaders facing a crisis in labourism make it tmpossible
to make an absolute prediction, particularly in view of the possible reburn of the
Tories)s the whole series of shorp and often fragmented struggles which have
already begun (Leylend, Clayton, Rolls Royce, TFord, Halewood, Trlco, the tumnel-
nining industry, Smiths industrics, the series of hospital workers struggles, the
struggles of black youth) and which are taking place in the overall context of re-
treaty the international insgtebility -~ despite the defezts in the Mediterranean,
notqbly Italy and Portugal, and in the Middle Bast, the bosses are having a bad
time in fouthern Africa, and a race/class war in Rhodesia and S.Africa could have
crucial eifects both in dua LﬂblllSng the monetary system, and redicalising impor-
tant laycrs of the populotion in Britain, Unless we have rapidly built an organi-
uathﬂ with the clarity, flexibility, confidence, power, ianfluence in the proletariat
and the uOlllTJ to take strong and bold initiatives as the situation changes month
by menti, then the existence of our tendency will have no social meaning or effect
whatsoever. We?ll be blown to the winds.



5, BIG FLAME

Could this organisation be Big Flawe? Can Big Flame meet the needs of the situation?
We don’t think so, To explain why, %2 have to look at the strengths and weaknesses of
our organisztion, particularly as 11%s doveloped over the period since the last
conference,

Mhere is no doubt that politicully, Big Flame hag-~ of all the revolutionary organi-
sations and groupings in Britain - best maintained an internal unity and an ability
to (fairly) coherently describe what was happening in the face of the political and
coonomic erisis and the attacks on the working-class., Thore has been some rich in-~
ternal debate in the group, and there have been none of the major aplits in ocux
orgenisation which have plagued practically all of the obher tendencies, Thousl we
have uany, many veaknesses, we have neverthelegs menaged to recruit a number of
working-class members and at the same time build the skeleton of a national cygunile .
sation, Both things must not be underestimated; they’ve happened partly becanss of
the correctness of our political line, in its broedest sense, and partly beceuse of
great efforts. :

Yot in the period since the last conference, the influence of Big Flame has not grown
significantly. It remains the only orgenisation which has tasen seriously whe task of
being the political articulation of the straggle ageinst work(wage-labour), Tt is
the onty orgenisation which self-consziicvsly presents itself as an altexnzlive -
baged on the politics of working-clun: 2iiinomy - to all the 1071 specien o wsocial
democracy, reformism and radical trmic cedcoism which exist in this counixy. &nd

its politics - against work and exproiiaiion under capitalismg against wori.ing-class
powerlessness and divisiong against e ooorossion of different gections o ihe
working=clags; sgainst pressure-grou oK 1w the reformist organisations of the
working-class as an end in itselfs anc for maas work in the waged workplace and in

tho community to build the autonomy, power aad confidence of the proletariat - .
these are the politics of a significant section of the militant layers of the pro-
letariat., But desvite the potential of our politics, despite the resonance that we all
¥now our politics have in certain sections of the class, despite the mass nature of
our politics, Big ¥lame remains a merginal group on the revolutionary left, in the
proletarist, and in soclety as a whole. For many comrades in Big Fleme, abd for some
whole groups, this has caused o crisis of morale -~ despite the fundamental strengths
of ocur organisetion and politics. It is time these problems were met head on,

Tn our resolution to the conference, we say that we consider the main weasknesses of
Big Flame to bes

2) its size - far smaller than the tendency it representg, Bven if we were %o have
tperfect! politics and *perfect! organisation, Big Flame s tiny size would be a
major handicap, It means that we cen never present ourselves as a force, as 2
focus of power, cven on the left - exept, perhaps, in Liverpool. It means we can
never tzke meaningful national initiatives, It means our resources and our comrades
arc clweays stretched, andwe can rarely transfor rescurces into areas of new prio=-
rity, even if we have (rarely) made such a 'bold! decision, 1t means we have real
difficulty in being anything but marginal,

b) its prevalent petit-~bourgeois copposition in contrast to the prevalent prole-
tarien composition of our area of influence, Big Flame is not an orgenisation with 2
proletarian face, In this 1t compares badly with many other revolutionary organisa~
tiong, In our organisetion, yorking—-clags people have practically no power.

Gombined with the lack of clarity of certain aspects of our politics, and the
apparent lack of social pover and lack of possibilities of chenging that much, this
prevents many working-class people of our tendency from joining Big Flame. Yy
should they wastethelr time going to nmeetings ete, of an organisation which seems to
nave {at first and second sight) little chance of affecting at a mass, social level,
any of the problems of the proleteriat, and in which they themselves will have
practically no power? The same is true for black people and women, And yet we arc all
aware of the many workingwclags miiitants who are a part of our tendency, who may
even be closc to Big Flame, and who refusc {or who arc unable for goographical
reagons) to join our organisation. And these are only the militants that we know
personelly, There arc many others in parts of the country where Big Flame does not
exist, and still many more who have joined other organisations rather than remain
isolated in the wilderness.
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c) 1its lack of a stategic propgramnme of struggles. There's no doubt
that we have lacked clear stiatery in a whole series of struggles in
which we've been involved~ and that this has affected the ability of
Big Flame to grow as a force inside the prolebariat. But in our
view, our tendency dogs have the fundamental basis in its politics
for thet clarity. The simple fact is, though, that the urgent clari-
-fication of our strategies for struggle has never been given the
abgolute priority which it deserved in Big Flame. This has not been
the political failure of certain individuals in the organisation,
or the particular organisation and conmposition of the NC, It runs
much deeper then that, affécting cvery commoission, every branch,
every base group. S

This failure has been the result of prevalent minoritarianism in

Big Flame., That is, the political and personal complacency about
being in a small group, with tiny iulfluence and limited responsi-
~bilities; the habit of seeing our goals and tasks only according

to our own posgibilities and never according to the necessities of
the masses. 1t is not to take sericusly our responsibilities as
communists in a communist organisation. It is the feeling of security,
cosiness, power that we have in our circles. It is the fear of

making deecigive effects on other pecoples' iives—~ a fear of the res -
ponsibilities of any kind of social power.

d) the organisation is held too precious- not enough ideas are

token from outside the organisation. This is the failure to understand
thot Big Flame is not the sole manifestation of our tendency{ the
commur:ist tendency) in this country. There is an important debate of
ideas going on in many arsas, but in Big Flame there is the prevalent
idea that if we don't understand something, we have necessarily to
work it out ourselves, without talking into consideration the possi-
-bility that someonc e¢lse may have worked if out, and we might join
forces, It is the habit to consider ourselves the centre of the
UNiverse.,

£31 these problems hove existed for some time in Big Flame., Many
comrades are awore of them in some shape or form. Buit they have ne ver
been tackled head on, The guecstion we are posing is--can these
problems be resolved in the context of the continuation of Big Flame?
Again,our answer 1S 10,

6. WHY & NEJ ORGANISATION?

In our view, now is the time to make a gualitative step forward in
the organisation of our political tendency. To propose to the many
individual working class militants, to a few intellectuals, and to
the few local groups and corganisations who belong to our tendency-
to join forces and make together a new communist organisation. A
politically centralised cadre organisation with a mass line, and
with a proletarian face, which would be the leading reference for
the recomposition of a communist mass movement i.e. the communist
tendency in the proletarian mass movement, and which could thereby
be o ieal force in ths struggle for the unification of the prolet-
-arinte.

Big Flame cannot be this organisation because it is trapped in the
vicious circle which we have described: its small size, poetit~Bourg-
~cois face and lack of strategic programme of struggles make it an
orzanisation with very little credibility for many working-class
nilitants, many women, and many black people inside our tendency.

And this is reflected inside Blg Hlame in the relative powerlessness
of working-class ‘sople and women(and total abscence of autonomous
black organisation). The only way to move forward towards the kind

of organisation necessary for this situation is to meke a sharp break
from obr vicious circle, and that means a sharp break from Big Flame.
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Jhat we are arguing for, is a rimulbonecus prelatarisnisation of the
political orgsuiscilon of our Lo LA

clarification +f our poiitical wositiorns. Yo changs any one oi these
factors while t=aving the othw:> awpects noehaliorged would ceanbtribute
nothing to biezowing the cycle.
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We are also arpuing for a shorp inemrcasa in the power of working-class
peopie, women aud bluock people in the reliticndl organisation of our
tendency. It iz thorefore essential vhalb ibose prorking--¢ass militants
or working-clois organisations, wonen of women' ¢ orgonisations, block
people or blacit organisations invereatlod in joining forces to create
the noew organication, ave an integrol pont of formulatinrg the politics
and structures of the orgunisation, and its relation to the movement
around it. This would be their sole guareniee of power and aubonomy

in that orgonisation, e L -

ind we are not afraid to invove those comradss who renpond. favourably
to this initiative in the process of politvical clariiieation cf our
tendenc,;. To create this new organizabion, we are Tirst golng to

heve to write the best ever muanifcsto of working class autononny, the.
beat uver strategic programme of struggles. e need the cuperience

of all comrades of our tendency. de arc not the centre of the universe.

At this point, it's perhaps important to stress that we're not asking
For the immediate dissolution of Big Flame. The creation of the new
orgonisation will toke some tlue, Tn cur resclntion we're arguing

for the maximum of one year. During this time Big Flame will continue
to exist-continuing all our cihoer activities, bt with the creation
of the new organisation as the overall perspective which mitnates

the rest of our work. Pig Flame will be dissolved on the very eve

of the foundation of the new organisction.

7 YUY JE RAJECT THE ALTSRUATIVE FROFOBLL

mhe plternative proposal o our own opposes the creation of o new
organisation, arguing instead the need for political centralisation
and clority of political line inside Big IFlame. This, they believe,
is the key foctor in Big Flame's lack of influence and faoilure to
orow. According to their project, Big Flame should attempt to
slowly recruit more and better, have a better education programue,
concentrate 2 lot on the membership we have at present, nake a
stronger nnd permcnent National Committee. Change the name of the
orgonisation.

fhis is what we consider to be the bureaucratic-administrative
solution. Tt is the solution which changes nothing. It is the solution
through which we want to improve things witheut going to the rootls

of the problem, and thercfare without making revolutionary changese.
e roots of the problem do not lie simply in our failure to elaborate
a strotegic programme of struggles. This is just one of at least threec
crucinl frctors., The comrades have constantly failed to grasp the
inter-relction of all three- our tiny size,our lack of a proletarian
facae, our leock of perspectives ingide the class struggle. And they
totally underestimate the iwmportonce of the small size and class
composition of Big Mlame in cnusing our problems. They are determinist
in the sense of their belief that all Big Flame needs in order to

grow is the absolutely correct politics; we wish this were true-if

it were, we're sure Blg Flame would already be ten times the size of
TS or the WRF., Put simply the size of IS or the WRP shows thnt groups
which take o1l sides of organisation seriously can grow, despite

their politics(though only to a certain size), We think it is crucial
to move forward simultaneously on all three fronts, and in fenct this
is the oply way we can urgently break the cycle in which we're
trapped. rolitlcal centralisation alons will do nothing to Transform
the reality of Big Flawe aos it's percieved by most working~class
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militants in our tendency, but outside Bip Flame.

Furthermore the comrades are posing a gradualist solution in a situ-
~ation of great urgency. Perhaps they don't comprehend the urgency

of the situction. As we've pointed out, it is now as the crisis

inside labourism mounts, as the political and economic crisis in
society becomes more and more serious(particularly for the proletariat)
that the battle of ideas and influence inside the most militant

layers of the prolebtariat between our tendency and (broadly) the IS
tendency becones most keen. We have to build now an organisation
capable of representing o credible pole for c¢lass aubtonomy in belation
tc the neo-Trotskyist ftendency in the proletariat. Otherwise there

is o serious danger of our losing thot battle-not for ever, but
certainly for a considerable period. As we've said,the situation is
urgent, The relative powerlessness of our tendency is directly affect-
-in the class situation., Our responsibilities are to the class struggle
and particularly to our political tendency inside the class-not

Just to Big Flame. We must seize the tine,

8 THAE PROJECT-BUILDING A NEW COMMUNIST MOVEMENT

e want to stress that there are two aspects to our proposal. The
first is the building of 2 new communist organisation: ag we've
already described, a politically centralised codre organisation with
o mass line. The second, which would be the central task of Big
Flome over the next year, and then of the new organisation, is the
attenpt to build the embryo of a broad proletarian movement for
communisi in this country. We ploce a great deal of importance on
this second agpect of the proposcl. As we say in the resolution:
"What nust be stressed now is that the importance, the power, the
credibility of the new organisation are directly proportional to

the capability of stimulating the development of o movenent around
it= ond that the movement will actually grow (from its embryos) into
something more thon a series of incoherent, spontoneous,unorganised
experiences only if it has o clear pole of reference inside it —-
the new vanguard organisation.”

Jo'll describe the possibilities for building thot movement and sone
of the initiatives that will have to be taken in seetion 10. For

the mouent, we'll just affirm that in our view the situation today
does present o real possibility for building the embryo of = popular
movement in this country, and we'll elaborate in broad outline sonme
of the characteristics of the nmovenment:

* the public affirmotion of communism as o revolutionary goal of
class struggle., The public seperation of communisi from Stalinisn.
The resurrection of o1l sections of the Conmunist Manifesto
relevant to today's struggle.

* o novement with a proletarian face which is openly subversive
in its intention to do cwoy with the present state of things. To have
proletarian spokespeople who become well known, and who will boldly
Justify (on TV, radio, in the papera) the struggle against work
(e.g. Chrysler workers playing cards or dominosg; people refusing work
and staying on the dole or 58 and doing a part tine job; the actions
end self organisation of, for example, black youth ot the Notting
Hill Gate carnival; the struggle (in 1l its forms) for free gas and
eleetricity. In other words giving o socicl, and socialist justif-
-ication for octions which will otherwise be presented ns anti-social
in vhie wmedia. Reinforeing the revolutionary side of the consciousness
of the working-class. Giving a public self-consciousness to certain
hidden or isolnted aspects of the aubtonomous class struggle,
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o movement built around an attack on capital's attempt to
restructures itself and its atvenpt to decompose the proletariat.
i movement which is therefore opposed to slogans such as "No
return to the thirties! and "Fight for the right to work". A
movenent which is nn essential part of the recomposition of the
proletariat.

* n compunist nmovement which contoins in itself the beginnings
of o communist, proletarion culture which ig an affirmation of
1ife. Giving o proletarian fromework in which existing
revolutionary culturcl work(theatre, filus, nusic, circus) can
break out of its vpresent stngnation. A movement which breaks
with the sterile trndition of dognma and sectarianisum which exists
on the left in this country at the moment. A movement of ideas
—~about socialism, communisn,Marxism,science,technology,our
history, sexuality, internctional struezles. L movenment which
recognises as fundanental the all-round needs of the individual,
and provides thc stimulus for every individual to develop and
grow (the struggle against individualisn and for individuality.)

o novenent which through its mass work (including also mass
corpaigns and bold, imaginative actions) develops a strong
presence in the mojority of proletnrian workolaces and
comunities. whot we are advocating is the embryo of mass
oreanisation, based on those who are diredtly involved in the
struggle. The only consciousness ruler would be that militants
would be involved in the struggle, and begining to think of
thenselves as comnunists., It would be o movement without
nenbership cards, but with o strong sense of identity.

Clearly, what we're describing is the characteristics of the _
novenant in bthe fullest stage of development. This is not gomething
thnt can sinply be built by the subjective actions of a linited
number of people who take it into their heads that such a movement
would be a 'good thing'. Only social movements of the whole prole-—
—ftarint nnd within the proletariat (i.e. only the objective condit-—
—iong ) will enable the movement we're describing to come into
existence and flower. What we're soying (we'll elaborate loter)

is that aspects of the embryo of this movement already exist. But
they exist without organisntion, with no pole of reference, with

no identity--nand therefore without power.

Jhot will be the rel-tion between the new communist organisation and
the growing wovement oround it? ‘‘his cannot be predicted in great
detail, for the reasons we've mentioned above. They wkll be united
by both being expressions of the different needs of the communist
tendency in the proletariat- the tendency of class autonoiy.
¥ilitants of the new organisction will understand the centrality

of the task of stimulating the developuent of the movement, and
they—and the new organisation — will plaey a key role in being the
iending reference point for the clarification of ideas and strategies
inside the movement. We con parallel with the relotion between the
clandestine section of the MIRin Chile andthe wider organisation

and fronts around it ( though obviously this parallel is to on
extent limited in that the fronts in Chile developed at a time of
class offensive). And we can say for sure that women cadres of the
new organisation will ploy a major part in the oautononous
devoloprient of the movement of wonen--and the sanme would be true

of the other autonoious sections of the orgaanisation and the
novenent,



