How To Fight Them
The most important thing to counter the employers’ attack is for the working class to go ON THE
OFFENSIVE by hitting the boss where it hurts him most, in the factories, by challenging his
control of production. We must use all the ingenuity for which the British working class has
become justly famous, wildcat strikes, go-slows, disruption of the factories etc. In the long term
this could mean a mass involvement of workers in a revolutionary movement based in the
factories which can for the first time seriously threaten the present system and replace it by a
society run by the working class itself.
To make our offensive effective we must begin to develop forms of organisation and methods of
struggle which can best bring together the defence of our living standards and jobs with the
attack on the industrial relations bill and the rest of the bosses’ offensive. Many of our old
organisations and tactics have become ineffective and obsolete, so what is needed now?
The creating of organisations which workers know they can rely on because they built them and
directly control them, is a step in the direction of ceasing to rely on other people like politicians
and union officials to fight our battles for us.

ORGANISATION
What kind of organisations do we mean? There can be no single recipe for types of organisation
Many different forms will emerge during the coming struggle.
The most obviously necessary organisations given the likely capitulation of most unions under
the new bill, are the rank and file organisations that exist alongside Trade unions or within
industries or industrial combines. They will have to be strengthened and extended if job
organisation, the key to success against the bosses’ offensive, is to be maintained or even built
now. Rank and file organisations such as this shouldn’t see their job as fighting for new phoney
leaderships in their unions, but to initiate and co-ordinate the shop floor offensive. But

unfortunately this type of organisation has weaknesses, too often they are just shop stewards
co-ordinating bodies; which doesn’t mean that they’re not doing a good job but that it is difficult
to involve other rank and file militants who are not stewards.
What are needed to back up these organisations and to do some of the jobs they don’t do are
the types of organisations which bring together shop stewards and other workers AS
MILITANTS IN THEIR OWN ORGANISATION.
They could bring wider political issues onto the shopfloor and mobilise large numbers of
workers, This would make the bosses offensive impossible.
The simplest form of this would be action groups in individual action groups in individual
factories and sites, perhaps with their own bulletin or newsheet.
They could work out common policies and initiate actions which other organisations are unable
to do.

Of course, if they bring out one of those scurrilous Big Flame broad sheets once the Bill’s made law, we’ll get
them for inducing industrial anarchy.
People who work in communities, tenants and unemployed, immigrants and students should
also form action groups and try and link up with industrial action groups on a local basis.
We should be working all the time to give these groups a wider basis and make them more
democratic. If enough local link ups can be made a Council of Action could be formed to
coordinate action for a whole area. Ideally these bodies should be based on delegates elected
wherever possible from workplaces and communities and they would be responsible to and
controlled by the people who elected them. A few Councils of Action already exist, but they are
mostly just means of bringing a wide range of militants together; and although this means they
are not fully democratic and representitive, they are a good move in the right direction.

TACTICS
When employers first started to introduce mass production systems and automation, it was
promised that workers would have more leisure and less work.

In fact, because these inovations were controlled by the bosses, they were used to increase
THEIR profits, not for OUR benefit. Instead of everyone working less hours, some workers are
made redundant, while those left at work have to work harder than ever before.

The employers carry out time studies and introduce productivity deals to speed us up so much
we’re like bloody robots. BUT WE CAN USE THIS SYSTEM AGAINST THEM.
HOW ? BY ACTION ON THE .JOB.
Traditional walk-out strikes have become less effective, as shown recently in the Ford and postal
strikes. While the boss can afford the occasional strike he can’t afford to have the mass
production process entangled. What’s bad for him is good for us.
When we walk out we don’t get paid, We’re more likely to be sold out by the union because we
tend to become demoralised and to lose control of our struggle when isolated at home.
When we disrupt on the job we get paid for it, we can’t be sold out because we directly control
what happens. Modern mass production is so complex that every part relies on every other part;
everybody must do their allocated tasks in a given time and area. None of it can work without
our cooperation. By using these tactics we can stop going to the boss cap in hand, pleading with
him to give us this or that. He will have to come to us and NEGOTIATE ON OUR TERMS.
A FEW SIMPLE TACTICS KNOWN TO MANY WORKERS AND FEW BUREAUCRATS.
We don’t propose to draw up a blueprint of tactics for the whole of industry. We have neither the
space nor the necessary experience. What we do offer are a few examples of what have and
could be done. They are based on MAXIMUM COST TO THEM: MINIMUM COST TO US. We
are confident you will think of many more.
In CAR FACTORIES in retaliation for speed-ups, we could cut the pace of work by drifting down
the line, away from our usual work space, Continuity is all important, so if only a few people do it,
many more are unable to finish their jobs. When the car reaches the end of the line, it will have
to be dismantled and re assembled again, so creating more employment.
We should never allow ourselves to be isolated. If a dispute starts in one section, we should
immediately hold a shop meeting, and then all of us should march round the factory to tell all the
other workers what it’s all about. The procession gets bigger and then we can decide as a mass
what to do.
On sites the simple but effective application of the Factory Acts, Health and Welfare Acts and
the Safety Regulations will ensure ample disruption to keep the employers in line.

In the Post Office, lighting strikes in the sorting offices at peak period would be a much more
effective way of winning demands than going out on strike.
Busworkers in Lisbon demanding a wage rise went on running the buses but simply refused to
collect fares. The public were happy and so were the busmen. The bosses weren’t and they
soon gave in.
These tactics can help us extend the struggles from wages to issues of control. It is becoming
more and more important to the strength of job organisation to have the strength to veto certain
of the bosses’ actions.
They own the factories so they control what is produced, but we can start challenging the way
management wants to run them.

Work allocation, discipline, who is employed, line speeds are all areas in which we can extend
our control and so make job organisation and our ability to fight much stronger.
WE MUST NEVER APOLOGISE FOR OUR ACTIONS TO THE ESTABLISHMENT. ANY
ACTIONS WE MAY TAKE ARE ALWAYS JUSTIFIED AGAINST A SYSTEM WHICH TRIES TO
MAKE OUR LIVES A MISERY.

WHY DO PRICES RISE?
“Big wage claims cause rising prices”. We hear or read this dozens of times every week.
If you agree with this, logically you have got to stop making wage claims. And that’s just what the
employers and Tories need - a voluntary wage freeze that will give them time to build up profits
again.
A big campaign has been mounted by the Press and TV to soften up workers’ resistance to cuts
in their living standards.
But the campaign is based on a lie- rising prices aren’t caused by wage claims.
WHAT IS INFLATION?

It’s a situation of constantly rising prices caused by business passing on the higher costs of
producing goods by raising its prices to you.
WHAT ARE THE CAUSES?
1

rising cost of imported raw materials

2

rising taxes - all the services provided by the State are paid for out of taxes on workers
and on business. Since spending on social services and armaments has gone up the result
is higher taxes which means higher prices

3

replacing machinery - it goes out of date faster than ever before. Unless it’s replaced
there’s no chance of making goods more efficiently, more cheaply. The cost of
replacements is passed on through higher prices

4

unnecessary price rises - many firms took advantage of decimalisation to round-up prices,
a boon to profits; many firms have started raising prices anticipating inflation; bosses often
take advantage of wage rises to slap on a big price increase

5

wages - wages are beginning to rise faster, partly in response to rising prices but they are
still a minor cause of inflation because they are only a minor part of the total cost of making
most goods. For example, a car costing £500 to make costs only about £100 in wages.

SPREAD YOUR IDEAS
There are many means available by which groups of workers can spread their ideas and help to
initiate action - duplicated bulletins and newsheets; printed newspapers; posters and painted
slogans.
Most of these things are very easy to produce and little equipment is needed. If a group of
workers can’t beg borrow or steal a typewriter or duplicator, Big Flame will always help. We will
also show anyone how to make their own posters, using a home-made silk screen.
Producing bulletins etc. is a good way of bringing people together and collectively working out
ideas and actions. They help to link up different sections or shops and keep everyone informed
about the day-to-day problems and struggles -about a lousy foreman or a case of victimisation,
about speed-ups or how to mess up a time study. In other words, we can use them for anything
we want.
Very often they will have to be clandestine to avoid the sack. It’s all right for the boss to put out
his paper, but he doesn’t like it when we put out ours. (So much for a free press.)
Posters are also very effective during a strike if put up round the town to tell other workers why
we are striking and to win their support.
Painted slogans and other graffiti are also useful. If they’re a laugh in the bog why not do a little
re-decoration of the factories and sites?
THE BEST WAY TO BEAT THE BOSSES’ PRESS IS TO PRINT YOUR OWN.

But let’s not forget the likes of the Liverpool Echo. Whenever they print lies and distortions about
workers we should make life hot for them……..
Last year striking Girling workers marched on the offices of the Birkenhead News to protest
against biased reporting- workers should take this kind of action more often. The printers on the
Evening Standard in London stopped all the machines and refused to print a vicious cartoon
against the power workers. They agreed to print only when given the right to reply. At Southend
printers again refused to print a phony ballot designed to force Ford workers in the area back to
work.
ACTION GROUPS ANO STRIKE COMMITTEES SHOULO CALL ON THE PRINTERS TO
REFUSE TO PRINT SUCH LIES AND HALF TRUTHS.

BIG FLAME
We are a group of revolutionary socialists
Our main aim is for workers to organise THEMSELVES and flat to be controlled or manipulated
from the outside by union bureaucrats or professional politicians. WE DON’T CLAIM TO BE YET
ANOTHER POLITICAL LEADERSHIP BECAUSE WE BELIEVE THAT THE WORKING CLA5S
CAN AND MUST PROVIDE ITS OWN LEADERSHIP INSIDE THE FACTORIES AND THE
COMMUNITY.
more copies of this Big Flame broadsheet from
78 Clarendon Rd Wallasey 051-639 5448 1/- for 4 post free

How Not To Fight Them

More and more of us are realising that we face a serious threat to everything the working
class has gained from the employers and the state over many years.
THE TORIES ARE LEADING THE BOSSES INTO AN ATTACK ON A WIDER SCALE THAN
ANY SINCE THE DEPRESSION.
THE JOB OF RECONSTRUCTING INDUSTRY TO WAKE IT MORE COMPETITIVE WITH
OVERSEAS RIVALS IS BEING DONE AT THE EXPENSE OF THE WORKING CLASS, AS IT
ALWAYS IS.
The main parts of the attack are the INDUSTRIAL RELATIONS BILL, IMMGRATION BILL,
RISING PRICES, RISING UNEMPLOYMENT, CUTS IN THE SOCIAL SERVICES AND
EDUCATION PLUS WIDER POWERS FOR THE POLICE.
In practice, the unions and many left-wing groups have acted as if the Bill was the only threat
and have tried to fight a campaign on this one issue alone.
The Bill is important, but so are all the other parts of the attack. This broadsheet is about how we
can fight the Tory and employer attack where we work. But before we can do this, it is important
to understand why the existing counter-attacks of the unions and left-wing groups are failing.
The strategies which have been put forward in the five months since the Bill came out have
nearly always consisted of four parts
* one day Kill the Bill strikes
* calling on trade union leaders to fight
* forcing the TUC to call a General Strike
* calling for the return of a Labour Government committed to a socialist programme.
We believe that all of these policies mislead workers and waste their energy.

One Day Strikes

The one day strikes involved thousands of workers in protests and brought the issue of the Bill
on to the shop floor. But there were serious drawbacks.
Many workers became demoralised because the strikes were put over as being able to ‘Kill the
Bill.’ But, in fact, since the Tories have a clear majority in Parliament the Bill is bound to become
law. The real question should have been from the start: HOW TO ORGANISE ON THE SHOP
FLOOR TO STOP THE BILL BEING PUT INTO PRACTICE.

Trade Union Leaders
Some people thought the union leaders could be made to fight the Bill and refuse to cooperate
with it, once it became law. This policy came to nothing at the TUC so-called ‘emergency’
conference at Croydon in March.
In fact, the unions are now committed to ‘NO MORE INDUSTRIAL ACTION AGAINST THE
BILL’.
When it was all over, the TUC merely ‘urged’ unions not to register with the Government’s new
registrar, not to sign legally binding contracts and not to cooperate with the new industrial courts.
In effect, this means that each union can do what it wants when the Bill becomes law. MANY
HAVE ALREADY SAID THEY WILL REGISTER AND CO-OPERATE WITH THE COURTS.
Once some unions give in, the rest will have to follow. Jack Jones has already said that the
TGWU will register if some other unions do.
This surrender should surprise nobody. The history of the union leaders is one of sell-out and
compromise.
This isn’t accidental. Nor is it a case of a few individuals turning against their members’ interests.
The trouble is the whole union system. Trade union officials are committed to a set of ideas and
ways of organising which are fundamentally opposed to the interests of the working class.
They believe, like the employers and the press, that there is such a thing as the national interest,
rather than a continued clash of interests between workers and the tiny minority who own and
control the factories, shops and offices. So, they believe strikes are a threat to the economy and
do their best to end them as quickly as possible.
In fact, they see their job as patching up quarrels between ‘work people’-to use Vic Feather’s
word- and employers, and in many cases actively work with the boss against their own
members. This is what happened in the Pilkington strike with Lord Cooper’s NUGMW.

Scanlon: When’s a sell-out not a sell-out?
Jones: Dummo. When?
Scanlon: When it’s done by leftwingers like us!
So the officials only give their backing to about one strike in twenty, and when they do, this is
often the kiss of death. Recently sold out official strikes include the postmen’s, the power
workers’ and Fords.
We believe that the officials’ ideas, and behaviour have a lot to do with their way of life. Their
income and their houses are more like a managing directors’ than a workers! Sitting in their
London offices, far from the shop floor, union leaders can’t see bosses in the same way as
workers do. Nothing the boss does hurts officials who can never feel the workers’ bitterness
about work.

For the official, the employer isn’t somebody he must fight everyday of his life - he is a man to be
seen about a little problem which is miles away.. Maybe it can be straightened out over a drink.
Union leaders can easily understand the point of view of an employer because both of them are
engaged in a battle for power at the shop floor’s expense. Having reached the pinnacle of power
after years of intriguing and in-fighting, the union leaders spend much of their tine protecting
their position. This means grabbing more and more power from the members. Often this is done
by building up a staff of officials appointed from the top and always grateful and fearful of the
top.
Union leaders and officials can’t be trusted because they can’t be controlled. It’s not a case of
removing this man or that but of a whole organisation.
The past history shows that it won’t help to elect more ‘left-wing leaders’. It is not just the
individual leaders who are bent - IT IS THE WHOLE UNION SYSTEM.
We are NOT saying everyone should leave the unions but that unions can no longer be relied on
to look after the workers interests. Shop stewards are doing much of the work the unions used to
do. They, along with other organisations based on the rank and file and linked nationally, are the
only bodies capable of winning workers’ struggles.

TUC and the General Strike
The call for a General Strike is unrealistic at this time because most workers are still not ready to
take this kind of action. To pretend they are is sheer self-delusion.
What we have said about union leaders applies even more to the TUC because it is more
difficult to put rank and file pressure on the TUC. In any case, the TUC is completely committed
to doing the bosses’ dirty work. IT IS NO USE ASKING THE TUC TO FIGHT THE
ESTABLISHMENT - THEY ARE THE BLOODY ESTABLISHMENT!
Already Vic Feather has suggested a TUC-policed wage freeze in exchange for slight changes
to the Bill. Whenever a worker’s instinct is to fight the bosses, you can be sure that the TUC’s
first thought is, ‘what compromise can we reach?’
The mere thought of a General Strike is enough to make most members of the General Council
wet their pants.
If, MIRACULOUSLY, the TUC did call one, a General Strike would be the biggest disaster for the
working class since 1926. Since we wouldn’t be able to control it, it would be sold out like the
last one.
This isn’t to say a General Strike must be written off. We should keep raising the question with
our work mates, and build rank and file organisations that can realistically call and control a
General Strike.

Labour Party
This brings us to the Labour Party and the demands that have been raised about it.
The argument goes like this: If through a General Election the Tories are kicked out, the only
alternative is the Labour Party. Therefore we advocate the return of the Labour Party with
socialist policies.
Some groups who advocate this know there is no chance of it happening. One group, after
outlining a number of demands on the Labour Party to be raised by workers through their union
branches, etc. say: Of course, we have no illusions that a Labour Government would actually put
such demands into practice. This statement is the worst kind of hypocrisy and an insult to
militant workers. It asks them to put what could be years of hard work and effort into something
which has no chance of success.

HOT AIR RISES

LET THEM GO NOW. WE CAN DO WITHOUT THEM!
Then they go on to say: It is true there is no chance of the Labour Party putting a socialist
programme into practice, but we will have exposed them to the working class.
The last two Labour Governments ‘exposed’ themselves and were replaced by Tory ones. The
only people exposed are the idiots who put forward ridiculous and unobtainable strategies.
But how can we be sure the Labour Party would never support socialist policies. Doesn’t it have
a history of socialist struggle.
Unfortunately, NO. The last two Labour Governments have shown that the party is committed to
running the present system. Remember how it supported a wage freeze, introduced an incomes
policy, tried to push through IN PLACE OF STRIFE, and smashed strikes like the seamen’s in
1966.
Labour has always played politics according to their rules. It has always tried to change society
through that ‘gentlemen’s’ debating society called Parliament.

But Parliament is not where power lies. Power is with the giant corporations who at one stroke
can wipe out thousands of jobs. These companies own the country’s wealth.
AND THOSE WHO HAVE THE MONEY CALL THE TUNE.
It is to meet their needs that the present Government policies of attacking the working class
through unemployment etc are being carried out.
Labour did it when it was in power, and would do it again. It makes a mockery of Labour’s
attempts to direct working class action through the parliamentary system.
These parliamentary games have nothing to do with socialism. For socialism to be achieved, the
working class has to take power and through its own organisations control and run the factories
and society.
And a final mote for would- be Labour Party militants. The Labour Party is supposed to be the
party of the working class. But it is not. It is completely out of touch with working class grass root
politics. It has become the party of the middle class and the union bureaucrats who control
Labour’s purse. The party branches are empty talking shops, and have nothing to do with the
everyday struggles of workers at work and in the community.

