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DISCUSSION PAFIR CIT CRGAITISATICN:

written coliectively by MD,AEE, CD, ND, H¥ and LY for
the organisation neeting on Thursday 25 Fovember 1971

introductions We think this regting on organisation is

fundariental for the political growth of

the group and, at the sare time, necessary
becauvse we are experiencing:a crucial turning point in our
activitios, e must therefore eritically consider the
rast and trfy to have a fairly clear iden of the futures: in
order to do so we need to ses our day to day organisation
inside a general jidea of what kinad or organisation e are,
This document has tc be seen as an attempt to contribute
to this'discussion, which should draw a Few clear lines,
agreed by'everybody in the group, and which should be the
basis of our theory and practice from now on,

the start of The first conecept we want to put into
big flarmes cguestion is the concent of external -
vanguard {defined laterj, BF started from
the subjective initiative of scme
individuals who Wwere agreed on a few pclitical points and
wanted to act on t-is basis to provide informatian and to
link’ i~ up sections of the-Working ciass, Was +t-at an.
external vengusrds Bven if it eight seern 5c, 1t wasn't,
Just because BIF never considered itself as the very small
embrye of the Party..ﬁut, on the contrary, as a EToup of
militants who always tended to work %oWards-the building of
a revelutionary Oorganisation at the service of the developm
rent of forms of consciousnoess, struggle and orgafiisation of
the working class,

£t tHe same time BF alays tended to generalise the highest
points rezched by the most advanced sectors of the working
class, in ohjectives and forms g7 struggle, or the coatent
of eximplary strugzles - like Pilkingtons w always starting
from the day to day contradictions lived by the workers,
whichtﬁﬁ‘also the content of capitalist sceiety: wages and
Civision. of labour, Ve can say then that, not Physically

but pclitically, BF has alwavs been inside the Cirking
class,
Tour pheses: We can divide B history dnto & rhases,

wihiich go along very well with the develop~
ment of class struggle towards the '

Political autcnomy of the working class, The first Phase

in which the idea of Procucing & newspaper was born and the

contacts on which to base it were eStabliShed, reflected

the lay 68 events, the st denmt zmovenent in this country,

and the long tradition of working class militancy in this
area without the hefemony of any political-party. The

role of the trade unions and the Communict Party, the

Possibilitios of revolution in‘advanced‘capitaliém - for

revdlutionaries, the May Zvents made things clearer and

strengthened beliefs; for Some. worlzers, mew icdeas were
implanted, ’

Second phase: Thé szcong Phase, that of the'newspaperj
reflccted the needs of the woriing class
to break out of its dsola%ion ana

fragmentation to which it is confined by capitalism, The

Paper was mostly infornztional, The fabifthat it solad &5
vwell shows how this need was felt by the workers, They
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wanted to know about other strugsles, and tell others about
their own. The workers saw in tre paper a mtans of doing
this and Zig Flame becane & reference points it still
surprises us the nurbesr of phone calls and letters we
received boczuse of that paper.

During the paper's life Pilkingtons exploded. Iverybody
mdierstands now that this was 2 turning peoint. The

rebellion against the GM'U was a temporary break outb towards
class auvtonomy which tock place against the background of
Labour's attempt to centrol the working class by In FPlace of
Strife and the previous year's Ford Tenal Clzuses strike,
The Big Flame paper spread information and attenpted a
political analysis of the Pilkington strike. EF militants
for the first time found themselves invelved in a speciflic
struggle, and a lot of what FMerseyside workers know'abbut
the strike came through the paper. L exanple of the close
collaboraticn between R2ig TFlame and the strike leaders wWas
the broadsheet produced and distributed coliectively in St
Yelens on the day of protest against the sackings.

The FPilkington workers were fighting fcr treir autonom and
for the Ffirst time they showed that the Unicns are cne of the
most immortant instruments used by capitalisn to encage this
autononry . They were desperately_strugglimg for an alternativo,
and 211 they did was to build anocther union. £fnd that was the
end of their strugegle, and the end of the paper for it was
clear now thot somethinz more than.a newspaper Wos needed,
Tneidentally, it was the first and last time that we would
support the idea of & .broeakaway union, rather then a political
organisation of the worlking class.

Something more thon an inforcetion shest was needed 2t a time
when a new kind of militancy was searching about for
alternatives in an at times confused or uncomscious way.

Tn June 1970 this upsurge was heightened Dy tie election of
unusualliy reactionary Tory Government faced by a severs .
ecconomic crisis. It was nscessary to point out the rols of the
Unions and to take part in the debate over the alternatives.
which scetors of the woriking class were beginning to get
involved in. ‘

Some of the comrades invelved with the paper'who first

rezlised t-is put it in this way: 'Te meed tc put our politics
in the paper?. They thought there was an irreconcilablie
difference between them and the others; they failed to see the
coptinuity betwoon tho phase that was starting and the one Jjust
cndet - and thoy made their choice, the Party.

The rest of Big Flame decided that im order to coanl with the
tasks wo faced, we needed to work as a stimulant, . e tried -
unsuccessfully to set up a llerseyside Tank and File Lovemnent
- a hetsrogenceous collection of militants seen as 'a defensivé
force against the ruling class assault. Ve saw this as an ':
area: for our politics, but it failed boecause neither we nor.
this group of mainly stewzrds and convenors could provide an
urgent and necescary basis for uniting. '

e
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e needed to rpoot ocurselves n-specific strugelgs ang SHIY
starting"from'tﬁere~couié-Wé“clarifﬁ“oﬁfsél%ééwéﬁémﬁékéﬂﬁ
contribution to the development of forms of consCLOUBICESS,
struggle and ovganization which would lezad im the directieon

of working class autonomy. Our ideas which <¢avelopec rapidly
through our involverment in the Fillkington strilte, and grew
through the Fords Parity strike, the John Tillon strike at
Talewosd, the Fostal strike amd the general strugglo of the
working class, especially on Ferseyside, against the Industrial

Tt a - . . : AP
Selations Bill, showed our choice te have been Jjustified.




Cur experience in tie John Dillon strike taught us the need to
be dnvolvad in the day to day struggles =s well as in the o
dramatie times, and it taug®t us thc virtuc of consistency,

phase four: The fourth phase began adout twe months! ago
and now we neesd this cdiscussion on organisation,
Se far, in a very confussd wvay and possibly

instinctively, we'lve alwvays rejected the traditional leminist
concept of the Farty., IFost of us have refusasd to Join I which
among the leninist crganisations is, at thc present, the one
with the biggest influence in the worlkins class,

[

Tas that because we didn't Cistinguish between the vansuard and
the mass? ind do we belicve just in spontanecus rass self-
-

'organisation, denying any role to a vansuardi The answer is
HO! :

leninisnse Fut this is the hoeart of the Prcblzme how we

Cefine the concept, Vanguard, For lenin,

revolutionary consciousness comes from the
synthesis of the economic struzgle of the wor ing class (in
itself trade unionist, inside the system) ancd mearxist
intellzctuals - who betrayed the class they belonged to, the
bourgeeisie, The working class pocuive revelutionary
consciousness from the 'outcido', die 'from cutsicde the
econonic struggle!, from sutszice the sphere of the relation-
ship betwveen workers and bosses,

It is the Party, the organisation of the revoluticnaries
Possaessing the instrument of analysis, of merxist scicnce,
which ermbodies the revolutionary consciousness of the
proletariat, If we accepted this leninist defintion today,
we would not correctly answer the problemns we confront,
Lccepting the leninist cdefinition of the workers! 'spontanecus
struggle as just trade unionist, cconomic, would lead us to
see our relationship with the class in terms of icdeologicel
congucst and of introduction from the outside of political
consciocusness, On tha cintrary, we say that the spontarcous
workers! struggle is not limit-& to the closh of orie
isclated group of workers anc their cmployer: rather, this
activity is a political challenge to the dorinntion of
capitalist organisation and ideolegy. This is proved by the
increasing inability of the trade uniens to Iimit ctrugglies
in Zritain - and essecinlly France and Italy - to purcly
ceconomic demands, So we can say that politiecal conscisusness
is not outsice the Lasses,

the vanguard: What then do we mean by the vanguonrd

Firstly, we must counternose it to the

Leninist cencept, which hinges cn the
iceclcgical /theoretical 'level of cevelopment' of the vorker,
{ur emphasis, on tho other hand, is on activity in strugsle,
Lt Talewood, we have the experience of the ‘ideolordically
Prepared! worker who backs away Ifrom the Fight, rnd the
ridlitant who gains o gcneralising uncderstandings thrcuslh the
strugsle, The capacity tc lead o strugsle and tc leorn from
it, is the characteristic ¢f the vanguard, 1 oreover,
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Lrar e 5" z7r the dmnde-uncey
wrich te il scetors in certsin ~r.cg of industry.

The key ic ective exzericnce in stru-gle.

St the s me time the lLeninist Zefiniticn of the intsllecturl
&5 'the educnted rewrescatstive of +-2 ruling clsss!' cznt't

bu ceccerzted sny more becaus cf the oho #Fe8 "hich hove hinpened
in the clccs structure of coopitalise, The students arc =

tyrpiczl exsrple of this: and in f-ct e reject the idec
that the students when they want to roke o revolution aore
bourgsecis intellectuals -fho betray their cleocs.

his riemns that if it is true thzt ‘without revoluticnary
ry thore czn't b= rove:luticnt, it is not true sny T Cra,

t evsr was that there is o theory which cen come in from

tsice to penetrate the rosses, but on the comtrzry thet
there is a theory os a systernctic rnd generclising Imeoewledge
of the knoeds of the meosc

of the working clcoss.

.
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es - vhich grovs insice the ctru-sle

I'or can we forgast thit tho Leninist concent of von unrd hosg
Justified =lli sorts zf licence in the relationship betvreen
pess ond vanguard . and the oroblem is not in the formal
crmtrels which the mosses cey snpear to Brve over the vonguerd

but in the very nature of the relationship whitch Iinls ther,

& therefcre reject the thecry ick sees the massfvanguard
relaticnship in terms; vorkers strugsle (economic}; economic
orgenisation of the worikers (trece unions); eratrel by the
party (external concicusness;; over the ecinomiic crgznisstion.

Cnly 2 relationship which starts fror the moss wolitisction
ond organisation and grows through o growth ond lin¥izg up of
the masc and the vanguar: can be successful,

£11 this is linksed not enly to the nesdz of the deve ilzrent:
of base demoerscy, bui to ocbjective needs too; +the rovolution
ne inger siould be seen s the solution of o directive Trom
above, of the sconoric catestroniie of coazitelism, hut as the
growth of the wolitical clash botweoen capital snd wroricars.,

The pros=ect is no lonser the insurrection, but the arred
protracted war in the “estern copitalist countries teo.

£ further verd on econonic end roliticel strussless

Ve sce no real distinstion %etreen these twe iders.h rn.g
cemend is ultirmately o threeat to copitalism =8 ®m is 2 one

cay’
strille against unemployment. Tor excmtly, the ohencriencn ofr ¢

'wage-drift' since the sccond woerld war hos played o major
part in erroding tho profits of capnpitalisrs,

So far we may have azpecred. to under~cmphasise the im—~ortonce
of objective concitions in Jetercining the reveivtion, e
recoznise that certain veriods of History e.g. post 71
rrovide more favourable concitions for =a revcelutionary

situation than others. Howevor, it is 'the subjectave.
cocndition'sf tve wvorking closs which is alv-ys parsmount

s

thus ot »resent the disillusionment with the trode unicns
(pro cepitnlist in Rdeolozy; dis of vital importrnece, for

it is omly this kind of zuteneny wiich conm nreduce a revoelu-
tionary sttituce in ctruggle, It is ms5 & reaction tc this

n

that wo must understend In Flace of Strife and the I
The behav’ iur of certoin key zroups of shop steweris in vitcl
industries negotizting on a factory level (i.e. thus with

a cdistinet interost frenm the “U's, who usually rust afcPlol
tizte on =z wider level) was of tremencous irnortonce in
increasing whave Lovals {py wege-rift ctec) ond furthoerore
cousing widespread disrupticn, such tiat the Dosses onsd the
govmt, were forced to counter zttihck.

e}

TG Lonini;i;iﬁrHES; {311 of the socziled Leninist FTouDs

accept cegmaticsElly lenin's coneept of oregzmisation, rithcut
talling into ccnsideraticn the chenzad istorical ¢concditicus, -
They all savy; 'withcut,revgluf&énary zarty, ne revolutiont

frem whieh follows: 'lets tiel'ze the 2rrty, thern we'll thiink ‘
of the revolution'. In zractice their agiteticn cme Iropagond a
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is only towards the ultinnts goal: 'to build the narty!.

Tt is their contemnt of the spontancous strurgles of the
wvorking class, thoir inebility tc understend ithe rutiless
oo impredicable, uncvcnly developing charceter of the
movements of the masses vhich charccterises cll of them.
It's thepr absurd division between econonics ang —olitics
which malkes them Ilabel all the struggles of the working Clc
which lack the lesdersiip &f the zarty zs 'trede unicnist?,
The kFranch student lecder Sauvegeot during Hry'1568 theught
that it weas encurh to have o party whiich dirccted cone of
those merches towvards the Cheopzs Elysees in order to seizc
motrer; cur Lenimist friends in the same way WOﬁ“cr vy after
o revolutiinary demonstaration of 35,000 in Milen that it
dicm't think seizing »oirer, L13 the lzninist groups or
parties hove this in ccmmor, whether Trotskyist or lizcis
inywvay, we won't mention the mooists because of their
irrzlevancy in Britain,. Just cone thing abzout them:
their interpretaticn and zn !julu of Mzo is a2s good as their
one of ZLenin, that is t¢ say they heve understcod ncthing.

o

-

fLs Tar ag the Trots. are concernsed it would he wvworthwhile

wx sxanining vhat historically Trotskyiszm has meont to the
workers movenent cnd to analyse tihe differcnces betveen the
three main grouns but we don't have the time here. The mein
thing is that all three groups - SIL,IWG, I7, - think of
tie revelution still in terms of imsurrsction, in terms of the
guick economic catastrorhie .of capitalismy thatt's vhy they
ail await the crisis which will be the and of the bosses,
without ever comsidering  that this crisis will only hazpen
throuzh the working Clgau offensive and it wiill only be the

first phase of a_protr cted wrar., They see the party like
the 5olshev1ku in 1017, leaaing the messes arsainst the Tinter
Folaco. YThat!s Jny they don't forsee in the wevolutionary

Process any intermediate phase in wiich the working class,
after having seined the Tactories and werhaps the working
class arcos, defend them frow the repressiin * the biurgéoici
before finally going on to the offensive. cr &l
it ‘is the party which mekes the revolution, For us
1% bhe

=4

I

»roletariat, Fer all of them the nevw man wi
after their siezure cf Tower, for us the now ren ond wvonen
are born today, in the daily revoluticnary struggle o
socielilisn,

e . L AT, s s T o
LY ccurse we accesnt thab/%he veriod of armed strusgle total

derocracy will not always be able to ozeratey; 1if this recuirc

e more centralised structure then that structure will arisc.

But it will only come from the genuine needs of the mass

mevement, we cannct centralise scrething now which Coes not

now exist, - : '

I Dut I0 deserves:nore attention, The Tirst charactceris—
tic which emerges from readiang Socialist orker is their

oprportunism. Their recent sosition on the Com on market is

an example., Is it not the cose thot in a recent confzrence

of theirs Tony CLiff has been apwlauded by the Haoticnal
Commitiee after saying that mrincizles are overridden by
tactics, The Cormon market issue is one which hes shoo clel
us ow the working class doegsn't care about what coes on in
parllaﬁont. The comr on mkt issue became a gigontic effort
to give credibility to the demccerantic porlizoentory systen.
Thc Labour party oppesed the entry, which vhen in oo cwer,it

feveoured, appealing to the narrow nationslistic fue_11€S of



somie soctors <X the working class. 2ut IS -rzre opnortunists
tce because the real qitcvnhtlvcu wvere not yes ox no to the
o€ =s they seemed tc state, I~e roal task was to show the
working class that any change in their condition woul d be
‘onlily within their bosic relationship with the bosses ond

the only way to 1D4rovc that position is to continue the
struggle against the bosses ere, Linking up with the comrades

'J

in the ZiC contries, Zy calling for porticioation by the
working class in the 'great cebhats! IS hes merely gzivom grester
CTOlelhlty to the bourgeois iastitutiocns., I3 is extra-

arliamentary,we are '\.ntz_-ma“llw..,cn‘tc.l" .
bE =

”hwt is more striking is what cry week inm the
“het we stand for! columm of Vorker, e fight
Zor rvank .and file control of the reguiar elections

of all the full tire ofificialsy for 100%: tracde unizaism and

c¢efence of the shop stevercs! L11 this is relatod to what
we wore saying before abosut Lenin's concest of crganisaticn,

The separation between econorics and wolitics {(viich is notihzing

TIOTe than & Ixm refliection of the serie split in boursgsgois

icdeology) stifies the fact, according to IZ, that the unicns
but should bs nwme rore cemceratic. e thinlk

|G

1
~shoulid exist,
that in the Zevelopment of c= “1t__¢2, trhie unions have progres-—
sively integrated intc tho capitsiist otructuve end in fect
Rave bLecome one of the nost poverful lnstraﬁentu of contrcl

G

over working class zutoncoy, Thieir structure 4s such can't
meet the politicel needs of ths workers and in fact ssrves +the
politiczl needs of tlie bosses, But since the Labout marty ho ¢

rendered itseif dincapeble o cuaduct ting fhe. pelitical struzsie

L the vorking class, the worksr has mo choice but. vo take thi
struzgle onto the szop floor, Inevitabl y, then, there is o
clash between him wnc - the unicn, The efforts of scorme uniong

for erample the T and G to try and invelve itself in 'sccial!

cand  Tgolitical! issues merely illustrate by their failure
tiie unicns! 1mjotonce.
That's why most revel uti onary milite ents, even if meubers of

unidns, agt cutside ond ags “ut_b th the Labour i
the TU's, Trying to fight Tor the conmtrol
over txc unicns, u“'l‘t:Lr: wtely reans try:n.nf to z
antoncmous vongusrds inte a structure vhese cnly

is to mediato the interes tu of workers with thzme of the
bosses, i.e, to makc the orkers fight only for those gralil
concessicns that the employers are rezdy ond able to give
tlhen,

|)

Insicds thea foctory IS say tat the workers mist cevelop the
ecrnomic strusgle ond out yrcssurﬁ‘un thie unions, Cutbide

the factory, if they are socialists, tiey Join the embryo
cf the Javty, Iu, and efter being icdeclogisecd they com go
baclk to give the consciosusnes 5 to their fellow workers.,

ety - ‘ Y -
“zis eanalysis wes to continue -ri

shop stewards atructure, the Lib
e

th on sraminaticn of tre
erterian oroups, Colicarity,
58

cnd related topics, Hovever pr ures of tire made this
ten;*ocw1 y irozossible,. ‘e noevw g¢ on te exooine che tasgizs

and organisaticn of BI” “?LYE,

-6 -
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Tasis To zut it sicply, our tasks =rs to Link unc VENSUATOS
to rrovicde the breis for rerk.rs to porticipote in

zolitics tox ct“cr. Lt the sare time, we must build up the

vanguards in the base groups,

Workers must teke their share of control cof ZF, tke none

workanr role dis to generalise e rerience,

bring retiizy dselated rdiiitents otc.mast also sze that this

role is =ot theirs oxlusively, e C.o nCwW vorkers in

2Fin the futuvre must alsc do.

Thouvgh BF is obv1\vs“y Ziétinet from the mess, we still sce

curselives s Tt and sn exoressicon of that moss, The mecs

is alweays the orea in which -re must er:ct our politics.

Internal organisations e sce that a key concezt in EF

thinking is that of 'auwtcnomy!,
This didea governs our intevnzl ancd cur gxternal rolaticnships.

It means thet in
it wants teo <o,
R&F organisation
suthoritarian,
prcoblens
cistribution oF
can only 1ie in i
CEIL cvontuu”_y be
‘puﬁhtlcfl erperie
The membsrs
politlcaw;y o
and be abl
prcblcz: Cwoul
be ticzl -rob
see uaLt of its r
emd. colkitiecelly,
ETCUD, T
would oolke to

Tore el kol
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e
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_
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be
closely,

e have
to ioninism zs ro
clir . Lhes tha
internal method o
uhowr extemmal Do
\T“’lz
leadershin is to

simplificeaticn, w
exists which .ailo
there is no such
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that we
politics
ideas

OT‘ Toge

bosed
wolitiecal
crgenisation
50V,

must

cless, T is coul
structure, for ve
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writhin th

2f the

wrork

is to say, broadly speaking, vanguard is to

A"!

relationship betree
e must opunose thgcrwtlc centralisgs: for the
the false distinction
ctrade unicns and narty), i.e,
are inserted inm
that revoiutionary strugegle
the fectery,
conscicousness zndwre

it must facilitate

au

BF to do whot
zutononou

-
‘sense it is not =ossiblile for
work towards the building uwn of

o

Sy, and in itself ke totally undemoccratic or
say thﬁt we cannot have
cr unecual
to this

T

Yliis ®&s ® notv
e sroup concer
towWer, e sae
1@ crasnti: of renuine
ccimg 'totalitiss' where
nce ¢nd development can
Do groups vould be wori
tire, hence they would ceox
e with '"wersconsl? sroblenrs,
fect the working of th group,
lems, Ls an example,
esronsibilitics in 11v01v1ﬂg9 Qot scciclly
the wife (or husbond worker in the
cess of Teriticism, If criticism, ! ve
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mor and human vay.
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The threory of consci-usness —evoluti mrry ¢

comas thr vek 4
perticizeticn in day to Jday struzgle, This 4
us @5 it is for vorliers, Iscleotcod veu can, i .
sense, mov end understend mothinge, Inveolvuie S
struggle zre crucisl, “Te nexmt stage froer invelivoment is
seif activity, at this stoge rightful contrel is - e
s@d,
To go bock to sutoneoy, ot the -o
fingl smy, thot is, on issuces whic
Its area of csreration,the bose szro : BEu
ciurse tliere arc cften issues which are the concarn of the
wiiole group e.5. how to crrrnise, wihicli new areas tc gc into
etc, = Here, base groups are cubject to genersl decisicins.

“"ht cf the mosition -f worlkers within tﬁc bose groups:

ey muect sventually have the fincl veto on bose group ceotion,
ly beczuse they are the most Jirectly reoooosible marbers
of the grouvy to thoe mrss of their fellow worik.rs. ilorecver
Proposals for militoant ccetion within thb >
2y <A< not sgrese witht would
nse  this is to loer nt the
Y o e do not Yorsee troriiers srercisir
mormal activitiss of the i
with ony froquency it we
the internal ond the eox

it crould meon

s thot
th:t the bise grcup was g zroperly. The resclu-
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