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The emergence of BIG FLAME as a force outside Merseyside has oreated varying degrees

of paranoia, puspicion, xelief and excitment, Comrades not surprisingly have questions
in porticular about ocur ideas and practice of organlzatlon. What followa is an attempt
to simply explain what we think-about organising: ft is neither a: ‘developed theoxy

of” organlsatlon, nor a systematic and detailed explanation of how we arc at present
orgenising, It is an attempt to sum wp at & general level what we'lve learnt -from our
practice and discussion of organisation, That's why we call it-!'FROM QRGANISING TO ”
ORGANISATION'. This is a process we have been and are going through and we know it is

@ PTrogr3s ANy enbryo grougs are con31der1ng. In short it is~an atterpted methodology
of orgenisation,

SECTION I HﬁY WE ORGANISE

% YE MUST ORGAMSD OUR FORCES LOCALLY

Regeetlnb the existing national organlsetlone and 1deologlcal tradljlons, the various
components of our section of the left inevitably develop local perspectives and policies,
Our choice has been to gink reots in the communities, factories and schools of ‘specific
‘areas, Our different experiences relate to the forms we have chogen to do this in, Scme
have done i% as individuals, collectlves, groups of friends, semi-orgenised groups ete,
Big flame on Mersey31de vas unique in that from the start we have done it as a spec1fle
and organised grow, Very different in form and contentt than now, but a polltlcal .
grouwp nevertheless, Something imlicit lay behind thls choice, a lesson that we gradually
leaxrnt through our initisl intexventions s~ . ,

* THE CLASS STRUGGLE NEEDS ORGANISING

. We all went to encourage people to think act and organlse for themselves, but behlnd
“this genorality lies a Aifficul® process. For a start we can't hope to. encourage .
anyone to"do anything merely through propagandising about the necessity for self~.‘_ N
activity: while we xemain impenetrable and séparate groups or growps of friénds, PR
Such abstract calls for self-organisation/consciousness usually fall on deaf or ' &
suspicious.eers, To influence struggle, we first need trust and reseect this comes.
in the best way, when we are able to offer a common means of organising and political
developnent with mllltants. Neither the ideas or forms of orgenisation we wen} to
see necessarlly arise epontaneously. They may do, but it is more llkely that they
develop in 1nteract10n with organised revolutlonary forces,

The expression of working class antonony is always uneven and in Brifain underdeveloeed.
The reformist traditions of the Labour Party, the Trade Unions end Tenants orranlsetlons
still hold the major influence, Even when beople ‘escape their organised hold,: the‘
polltlcs and organlsatlon%hat is expressed is tbo often sections L, the struggle

and consciousness limited to the specific area of exploitation and oppression,. Despite.
this, there are autoromous teridencies inside neny struggles, which an oxgenised force can
develop, Guaranteed.pﬂy'v. guaranteed work on the gquestion of lsy-offs, how to transform
ocewpations into genulne anti~capitalist struggles, rather than for merely the rlbht )
work developlng a general political perspectlve in dtruggles for a nursery ox %o, block

a xoad. We have to be prepare& to intervene in a systematic way, &t a mass level
whenever possible, to deve101 a clear polltlcal line and a means of organleatlon w;th

the most advanced militants in any situation, In this way polltlcel organxsatlon is '_“TA
not contradictory te class autonomy, on the contrary, it is vital to its development, e
Without thie perspective we end up a8 merely'serv101ng agents o ex1st1ng organlsatlons.r

*TWEHRVENTIONISM IS NECESSARY L

¥hat we have sald presames “that we are w1111n° to intervene oui51de our own speelfle
‘area of experience, if nccessary. The reason is very simple, very few of us find | -
*themselves 'neturqlly' in situations where, we want to do political work. If weé are, T
sfine, but if not, ‘strupggle where yyou are' means we fail to analyse vhere it is necessa13
to’ organise our ferces. We -are all faced with such choices of wherd best to’ organlse. S
‘The oriteria we use hs. varied, -Some interventbions are dictated by necessity, a- communlty
“where thw comrades live a big factory that the whole avea revolves around, Othews =~ .-
Anvolve a choice, work in o factory which is at the contre of capitalist produotlon 31‘1
or a secondary industry employing cheap wnorganised labour, Both are politiocally - i
important for different reasong, ideally we want to work in both situations because i
_'if we don'¥ vwe won't underxstand the whole w,c, The point’ is that a conmon organisation ™
_helps us to Tako ahose choices ‘based on the relatlve polltlcal 1mportance nf a sector
at any’ time,‘our ovm - resourees, the poss;billty of struggle etc. :
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er'”ar two equelly dengerous’ deas abcut 1oedersh1e. The flrst is a familiar’ one,A
&g leadership as a’ questlon‘of o numberof Fixed ideologlcal p051tlons, n'pol‘t'cs
£ ERG de _particuler htrurple,w Toadexs :




attidude is one IGNCRES TIHE PROBLEM CF IEACERSHIP BY WISHING 1T DIDH 'T OR SHOULDNF'I}
EXIST. They toko: nuatlves, :.ntervone-as groups but dery role throwsh a fnlsg end
idealistic fusion of-“their identity, with thg 'Jgeo_ple' or_the Imovement', In this w'&,y
they beoome Aifficuit to. eritioi: se; chango ond join- in hort on informel elite.

The question of leadership isposed in gvery situation, in that there are alweys a
minority off peenile willing to get, dinitiate,. take misks nncl net o8 g reference point
for others., This is what we rean bj o len adership or vanru".rd~ one that is notiral to
the situations, Our ain iz 46 work with thesd’ militants, so thot this process becomes
censcious  rnd -organised. In ths way we become the head of the st sile, There is also
the quesiion of our political line, Ve oll have idens on how we want things to develop,
These help us to determine how we work end what we push for, But they are not. fixed’
ideas, they are cnriched by our experience of strugmlc tnd chenge cccordingly. ot
having a line,for foapr.of imposing it on a smuatlon, is :Ltsolf a. polificnl llne,
elthough a buu cne, begerse 1t leaves the field open for bad pOll‘[‘:lC‘; to dominnta,

In othcw woxds, as Lonin seid s “the vevolutionos oxry organ}.satlon must t e u*)on itself :
the rcsyonsability, tha task and risk of leadershiv,

But the problon of revolutn.ona:cy organisation cannot be reduced to the problom of .
revolu‘L:c nary loa dc:cshlp sone groa,s atm.ng’c to do, If we messurc sucgcess in terms oi‘
how nany people tronsfer te:n_r alligence thoy ourrently give to the tredo wnicns and. the
Lebour Party to us, we simbly reproduco the same authoritarien rﬂlaulonslmp. The » 7
T'cvolu'b:v.onun:'y orgmllswtlon remdins the subject, the nasses the obJect .The questlon

of building a revolutlongmj leadership, then becones merely a questa.en of qua.ntl'ty

hoy many proletarians can we vemruit into our orgam.'aaulom S .
Tnétead success must be neasured flll‘m'tlj in "aem.) of the clevelopn n'i; of 'l:he creat.lve‘
antonormy of the Hasses in struggle!. " TR T U2/ FTOW OF THE PROLETARIATE IS THE

WORK OF THE PROLETARIATE ITSELY %,  Itfollows that authoriterisn relations s Passive -
delegation &re a block o the aeveloﬂmmu of I‘GVOlu'LlOIlELTY struggle and communist :
consciousness, It also follows that the ‘mew socialist men and women will not be born af'ter
the smashing of cepitalisn creabes the conditions for this transform,ulon, 'th shey, wil w:Lll

be horn duxlnf_* the . SbI'uF(:TlG 'v"a_nst C__E;Pl‘t"tll"‘m" - : .
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*POLITLCAL ORC—}J@I‘SATlO’\? IS IEORE “TL“T bH’PLY SW_APING EYPL:iIENCEo OI-' PR: C‘J?ICI;|

A poll ulcal organlsatlon, 1s mo*r-e thm the ™ uul—.l of its p “ﬁ:ts, more Jshan thc, 'brm{;m
together of the e'porlenoe of base groups, more than structures cmd adninistrative
networks, [Tt exists to ‘consolidnte the lessonsof that practice dnd turn’ then J.nto .
general political perspeéchives, In burn_ they gu:ulo all our interventions, It's txue L
that our base growps are aubonerous, loe, 'the.l:c political decisions are ultlmately
the:.r own 'r*espor\scblll%"y. But 'they are "'u__(led by the comion political posx‘tlons the ..
groip holds, c'tnerm se the:c:a would be no point in developlnb the coz:.mon lﬁssons oi‘
our experience,, A olrclcul org, has a charaetcr of its own in Guher wc»ys “too. It .E ol
enables-us %o go bo,,ronu an e*{qmna‘blon of our own limited prectices and 86, nata.onul
and 1n1:e natlorsul dcvolojgmbn't Developmen‘ts whlch clarify the nature of polltlcally
"utor-omous tf&‘tE{}‘lGS.;; élso Teéns jbha’c we are able to. c'{evelop conmon ‘Jollth"l Frompr L
lines oa guostlons outs:LdO base grouu'pvactlcb of a norm,l type -. "che e"# ec"tlonsg _1I'eland__
fascism’ etc.. Tines Uh_‘LCfl '**m. blndlng, because thls is the neam_ng of . & genera,{l . s
Jolitical OTEs = to, dn.velog a. COMRON, and U.‘n:l.fled. _L)Oll'th"Ll stmnbth. ”h:.s hag brough‘b
us hack: 1,0 ouxr gio .I"blllg, poi "I:, the' ou:r: polltlcal work takes, Our experlonce Yias shown .:;
1e that a gene:ral ‘Oll’blCc.l grouwp ig.the only succc,ssful form foxr. comb:.nln‘ ;

kevelo*zme t al 'd‘ e 'r'n:l.ng if:::o dlffe‘ﬂent s‘bmrrgles. ; i

SDC“ION 2

Je do not havo a ptad::l.c conce’J'b of orggnﬂt‘etlon, o pre-determinéd- model 'i:o Fit each

altuamon - wa'r.,ze gu_ldeu by 'the fr_.ctors contmnod Jwithin 3 broad and 1nter1:ml{ed
Aregs i- :

g

Few peoph'woulcl dezmr tha :E‘orﬁs o_L or.;enlsmg; will dlffer a.ccordmg “to “eath’ sector
>f.the working class, " But this iz not just a Formal, or nechanic, queshon ~.rather it
is guided by our ana,ly iig QI‘_uhO vay the detual” compos;tlon of the working clc.ss .'.LS ‘
chenging in relatlon o 'I:he changmg'stmcturos -of capitalism, Tor 1nstance the ..
le~skilling of work and th cmorgence of . ‘l:he 088 absembly 15’.&19 worker meanb thetwe
aave to look at org anlsatlon in the factoxy in & different woy. This i is beecause. ~that |
.ha.nged corposition has meanty the 1: l:he '\‘:'01‘].\.0"18 ‘conduet the st:tru"gIE da.fi‘erently,
1ave s d:.fi‘eren’s attitude to work c..re DOu recept;we to olcl leJ.tJ.eal .s‘braterrles
like those based on workems - control Ve dea that the emstmb orbamsa,’slong in, the
factories, like the unions ', in general no 10:(1{,;.3: correspond to, this new striucture
md_éorposition of the. class and to’ the strugglos-and Holiticl po‘tentlai “that’follows,!
I‘heref.‘ore We. s:.*-ua.to cur. forms of organisation and 'DDl.l‘EJlO wz.‘thm 'thls N ow i‘ramework
ondifly ' -facgd withthe OF




; forms of orc:-.. feing thal Z1i% e isotation of the |.Cu1f-'n 2k none, Ynedln xolokiog
to children, husbund and the time it gives them to strugrle, Ve have seen the ewergcnce
of independentrmovements of women, immigronts, claimanis cnd students gy vhich nll

reflect in varying ways the new face of the closs stracture. They hove Leen challenging
the political nature and priority of intervention and crzanisation of the rewolionory
nevernent, Following from uh‘ls they have made their fiveat collechive refercnen point
thetr need to orgonise aubtonomously from othew secbors. How lu our tyre of peneral
selitical organisation to relate to these movemsants? Mret of all we seek both within
these movenents and in other secters of struggle o do G‘."L.("Juhini_;‘ thot will strengthen
their self-—orbanlsam on, strength and concoionsness, But preciscly becmuse we wish
td devilyr their pelitieal utonomy, our forces within these nwrements ¢o not simply
elt int o__;b_}lgr“.,u}m de them; they try to locate and develop @n subononous pe-.apccupvo
\GATHST REFOLY 187 SEBCTIONAL OR TWADEZUATE LINES OF DEVELCGMFEHT.This meons that thoy
ire acting as reference point around which peoplevho ogree with thos porspeclive cen
yrganise within the overall framework of the movement, just like tho ‘ish ihot
swins in the wator', &5 the Chinese comrados say.

¢ THE CONDITIONS OF THE STRUGGLE

this refers to the overall balance of = forces in the struagle, the sivengths and

ieh}messes .0f the w.c, or the specific sectors we arc oorgenisivg with,  the spocific
haracter of the community, fsctory, city, ete. th at we are opersating in, These

."'.C'tOI‘;:. operate within the question of changing structure of copiteal end closs

cormposition, Theyappear as their manifestations in deily class struggle. At the noment

chis would mean ‘such’ thingq as the rolationship between the working class, unions

nd the Labour Party as shovn in the response to the social cormpact, The : c'L,ﬁcwn hip

setween the hovsing market and capitel ag a whole, the suvcessors to the Faiy fond Aot

Jo elaborate o strategy for our intervention on questj_on of rents, sqguatting ete

‘he growth of fascist growpings, their relation to the fuling class, their aoc:1a1

esls and possibilities of developmeanl, their strength and degres of support ik -

Ppecific situations, is plsmo a prc,s,.,:mb guegvion, In renerﬂ 1-, means that 'i:ht, churacter

»f our interventions is det termined by the INVESTIGATIONS OF WHY : PECIFICITY 0D 0GR

JITUATION, Inves’cl{;a'clonsth@t are only neaningfol in the context of a guided |

nterventionist practice ~ as only prxis 1n a ‘s*ge'oifi 1tuaulc°1 COIIS'LJ_'GU'L‘E‘Q a ne

yf measuring the validity of our ‘idesas. < . L

ur investigations have shown thad we need to ufwreT o Damn il a“ 1"' Uiiid of org anlsatlon ol

0 neet the needs of class struggle ond revolutionary politics in DBritain, One,we -mmust. -~ .0

e able to cope with wide-spread, sporsdic and brief owbbursts of claoss antenomy, '"‘uo,

re most feoe the fact that the revolutionory movencnu in this country iz small end

8
xternal to the mass of the working class, Thirdly, As ve heve alveedy. soid, +h he - class -
:truggle is wneven, Ve need %o produce structures .cepeble of dealing with -these problems,
*his is The basis on whlch our branches rnd base groups ere founded, Bronches are
irimarilly ‘a recognition that in order %o be eff active us Equ neet the First situation,’
jranches are flexible structures copable of intervening across a brond spectmm of
iriief and sporadic strmiggles, Their intervention is necessorily. sunorfi cial, bécause -
f limited resources, but also because the out~-bursts of mess mobilisation thf»y are
niended th meet are brief and interspersed with long nerlods of low mobilisabion and
nterest. Branches -ave also -the structure which deals with the eduoxtion and Délwtlca.l
‘ormation of the mll'b?n“i; on general and .. Lideologibal issuzs, whare the k
xperience ancl practlce of the bage ‘situations is shared angd genes alised, ... o

lase growps dre the ‘wank & file' .sbructure of our organisation, dmeans of s:mk:mg
teep roots inside a 311711&1:101’1, developlng our experience and theoretical Lnowlcmge,

bt

Anking mllrl:ants and - ou:r'aelves Wwith nilitants,” fusing: ‘e}htevml' cand: ’3.nu@r“1'tl .
opericonce, developing a common political proctice, acting as a roference point i‘or -
wtononous struggle and organisation,tryinz to raszvif ncy miliaats inmto.tha o
=rg:mlsa.t3.on. Base groups are a recognition of the second amd third problems,.., . -

‘o take the second problem = we've already said ths ,_quJ.h'thn'lI"J orbanlsa’sa.ons in
jritain are small snd external to the ‘wass of the peonle, i.e, -there i is.in. gemeral ¢ -
o organisational relationship between the revolutionary organisations and the. ' . 7

rgonisations oz self-organisatios of the working clasej the majority of the” w,c.

loesn't recogoise these -growps as havigs the _Q_ouer to change thein co nditi ons; and
finally, that the mass of the w,o. is dominated by - :ceformst. politics and ideology -
ind does't look to these grows as a reference point. This is *h*f'ue for all rev, orgs.
I Britain “today, regardless of their size, In this situation,-the first stey fox. a
'evolu"tlona:cy organisation itowards overcoming their . ‘exwﬂnmlty‘ s to devolo}) ;
rays of petting inside the dynamic of clags strugele, Taig.-cen’t habpéen in the case
f small ideolosical “seots which p J_magandlse from above en.the. b"tSlS of a beg;_es of,
}aclh[ learnt slogoms, ox of uopma.tlc PI‘JIlClplGS. : Y -
‘hlsﬁproblom can only ba . owercomeby hav:.ng a MUTUAL’ RLLAFF‘IONSH]P \’I"‘H TH‘B MASb OI‘

‘EOPLE, S’I'ARTING TROM THE" CO&?”RADIGT_{OIMS A’HICh \..O"QIT{ONT T‘.EM sIN o I‘si‘i’DnYLIIE, P
(ELATTONSHIR AVHICH, SHIKS .10 EXPRESS :
WD GENERALTSE THISE AHEDS, (AND: 70




" nowt-oat. solutions and ‘dissolving' its politics into; the bennral rpformlun of the -
shour mevement, wé we think 1.5, do. . B S

i courge the role of the Base Growps will and muvf chango ln tlne. Itts nct enowisich to be

nternal to the strugsle, we.nced to boceme internal o tho organisntion of the mogses

e, to ohﬂnge from o 1ropa£andq Hroup to one whlch HOLD POVAR JHD HhS NUMBERS, ';

- WHAT VB ARF TRYIHG TO ACP Y

‘he taird factor is the volitical dzrootlon we wish to push the struggle, This is a
lifficuld question and one that nmeny sroups fall down on, We.are all juilty of putiing
orwgrd strotogios end tactics that do not fit the- situntion end therelore receive no
osponse, Usually 1 this does not meen that our politics are inappropriate in general.
Jut that we . thaven!t found a way of developing them orghnlcally fron the actual
dtuation we flnd ourselves in. There is nothing more self-dofeating than trying tao-
irpose a set of abstract principles on a strugs lu, that have. no meaning t6 its real dynamiec,
le Bry to raise things from ingide the siruggle , so we understand how fo develop what -
"ready cxists in an underdeveloped way, or to raise things that don't show Khonsolves
nplicitly, For instance we want and need to sitrugsle sgainst racism and sexlsm, not
Jjust for after the revolution, bul because such attitudes and relations hold back the
strugele now, But how we conduct that strugsle depends on the particular situation.
In other words there are dlfferences between &naljalS/DDTSﬂeCthGb, Srategy and tactics,
Boke the question of the unions. ¥We understand their function and whe’ they have become
‘n relation to the capitalist state. But our sirs tegy dopends on the concrete relations
that the w,e, has with them and in turn the particular relations the unions have to the
ylans and straiegy of the ruling clags, We have learnt the hard way that having an
malysis is not simply a question of transmitting ideas, but of meking them effective
through a realistic revolutionary strategy - a strategy that in . . this case how
€oTkers usce the unions without necessgarily beéing trapred by their structure and politics,.
3t an even more dedailed level we.glsa have %o claborate tactics which express how to
sperationalise some aspects of our sitrategy. :

SECTTON 3 VHY OUR ORGANISATIONAT, PIRSPHCTIVES AKE FLEXIBLE

Phere ara certain rcasons why a political organisstion is alvays necessary, reasons )
recognised long ago by Lenin, Bssentially.they are thab the different strata of the w.s, . -
lictated by the capibalist division of lebour, generates in any sector, only a partial
and fragmented experience of class struggle,?hu ¢ differences are ocentu vted by the
inevitable 1deologlcql leferences which arise in the w,c.; due o exposure to bougeols
ideology =and social rolations, varying cultural backgrounds, jobs, socialorigin cte,
“Secondly the class struggle on a general and day. to dey level lacks centinuity gnd the
C\pltallsﬁ crisis is exprossett unevenly and offcn in an isclated way, Therefore a ?Ollthul
orgehisation operates to bring together militants from oll sectors tototalise experience
and generate overall rcvolubionary perspeciives, It links the experience and Dractice
of strugzle by bringing individual militents together, overcoming isolation and lack.
of confidence end providing con51stont nolitical education, But the recognitvion of these
factors are not the only reasons for political organisation, for they tell us nothing
nbout ité procise form and chawacter, This is because the latter is a produet cof the. ...
 particuler epoch of class struzgle’snd .capitalist develot ment,. Our orb.nzsatlongl )
perspeclives are flexible because 'we bwliove sthat any political erg. in this. epech .
muut be a product of the héw sitwation, .the new strugiles.- Tebuild an @rganlsqtlon rooﬁcd '
in the present we have to ‘start from scmatch, We' cannot impose s fixed: structure on ::
nodel of development, 'The aim of “our interventions is to help: creatu the condltlons
through which mass mutonomy will- grov, Sxpressed politically. by . clean strategleu for oo
struggle against depitalish aeveloﬁment ond. organlsatlonqlly by nass self~org@n1satlons.;
of the w,c, in each sector. To eneble us 1o create tho opnortunities amd means for” llnks'
and cormunications between the mass vanguards that w111 emerge from the new struggles. [ 7
end Lo partecipate with the militanta themselves in tho analysis of their own, conditions -
we mst reémain flexible, our orfanisation pravisional to the level of dovelopment of the
strugglo. So that ot all stwpes e are cqpable of 1earn1nh and belng trunsformed by
developnment. . ocm .

Flexible doesn't mean loo @ and uncloar. BGC@UQL v1th1h this nrooess wa _ Beek to ,
develop ourselves, acting as general commmnisi vansuard pushing the struggle in the
necessary dircotion and systematising the develoynunts in consciousness, This is especlally

necessery in Britain where we are o long way from a mass coxpression of class autonomy.
By linking together the most advinced militants in our organisation, we hope through -
the organlsutlon of’ oux existing forces, to help produce the conditiong for further .
. more mass devolopncnt Therefore we do want $o recruii pecple, Because .when we attempt
to Join .our. “forme of org anlvatlon to the strugglo, it ‘ds 1nev1tab1u and hcalthy -
thot soms of thc most conscious militanis will want to Joln WS~ not as a ‘fixed body of
conecedts and structures, but gomething capable of mutual trqnsiorﬁatlon, at the smrv1cb
of the StIUFFIE, but not reduced Fo it lt In thls sense we judge an org. N by its-

—u ,., T

11 GO I 111tv o frow with, learnlnp from “end 1 rosgondlng
TS:THE ONLY GUARﬁN”EL ﬂGAIY”T BUnOCRuTISuTLON AND‘POLITICLL




SECTION 4 LONG TERM PERSF ECITIVES : THE P ARTY

[t must be clear ‘now that ony conception of forming the revolutionary perty cutside the
srowth of wags w.c, mobllasatlon is foreign to us, From this it follows that we wejest

the concept of the Party. seen ag a linear contirmation.of a past tradition ( Trotskyisn,
"1,L. ), where the revolutionary stratepyls nlwoys secn as o return toithe 'corvect! .
tradition, In the sane way, we reject the notion it is sufficient to wont to create the
1arty ~ the consciousness of itd necess;ty is not enough to create the conditions for

ite development. Ve counterpoae to this the idea thet the only correct politicnl leadership -
is one derived from an 1nt1nate 1nvolvement with 4he passes and which is a ronsc1ous “and

weneral esbresgion .of the revolutlonary needs of the proletariates

The basis for. the formation of the revoluticnary pqrty ig the develcament and unlflcatlon -
of mass vanguards, What do we meén by this? Mass not in terns of ‘size, but a8 an expression
of the fact that they emerge inside.the ‘development of the class strugele, Ve have the
oxarple of Muy 168 “in France, where. the -wtrugelewas not led by any 'external leadership!,
“but was the product of the spontancous Tass vanguerds, whcm %hc struﬂgle had- developed,
especially. students snd mass productlon workers.

The distinction between nass and party is noi one that dls"pnears in a revolutlonegy
situation, While the concenﬁ of maes vanguard dmplies that the paxiy has g deep ond - ‘
widespread implantation in the v, Cuy, and is a polltlcal reference poing, for the mass; - -
IT CANNOT .SUBSTITUTE FOR THEM FEE L Y e ,;,,:_ e
If we look at the Chlle experlence, we sce "thuﬁ the masees, through an’ “ever deepenlng
involvement in the struggle, ivd bifth to vnited orpens of selfnnanagement and, tnrough
these they become the dr1V1nr force of the’ clasa confrontetiont - - 0

But however, nor can the party be reduced o the mags, The role.of. ﬁhe rev. party is. to
come 4o terms with the contradictions and obstacles facing revolvtlonary advence; it

rust encourage both the growth of the mass movement and ITS OWN GROWTH AND HEGEMONY

INSIDE THAT MOVEMENT. Chile provides usg with an exanmple of what heppens when this is’
ﬂissing. The masg movenent of its owm accord vas unable to develop a strateéy Gnd tactics

What was missing was a cleax understandlng “that the nextb ¢ sten involved the erlna of the
proletariate and the immediate taking of power while the bougeoisie was stiil disorganised.-
"The delay in doing this allowed the bourgeoisie to re-group and launch a decisive
military coup of its own, ( In passing we want bo say that the chilean revolutionary
organisations, especially the M,.I.R., that we support uwnconditionally, posed this
question and tock the iniative even if toolate., What is interesting is not the tacticsl
nistokeés that the M,I.R. might have made, but the fact that the process of building the.
party, i.,e. of leadership and hegemony in that situation, was late in respect to the
needs of the ngss movement ), This is why BIG FLAME argue that in the long wrun we will
have to face wp To the problem of hullding the revolutionary party, . _
YWhat does this mean for us in Britain today? = :
. In Britain no organisation is either the party (as we've defined it) or even the enbrio
- of the party, Existing rev.orgs. will be complefely transformed as the class siruggle
‘develops, Today's rev, orgs, will produce a mucleus of revolutionaries - all round .77
communist venguards —~ which will provide an element of continuwity between the old
~organisations end the new, This is what we arve building teday,
Put snother way: we are at the stage of building and unifying the mass vanguards out
of whom the party will develop, Concretely this means we are dealing with very groups who
are relating often fo individuals in specifis situations; We are linking and stimilating
individusl venguards snd our base orgenisations are and will remain for sonetime smﬂll
and weak, (At the same time it must be pointed out that this present situation . .:
characterised by sharp interimmerialist contradictions, the worst econcmic crisis: T
of capitalisn since the 30's, governmental instability, a general worsening of the material
conditions of the proletariate,gives the best opportunity to make those orgenisations
a little bii less small ond o 1little bit less wesk, Class struggle, the nass movement
and the class eneny don't walt for us Yo be ready.). ) L
Two points follow: R L R R T ’
- I} This should add o cautlonary note ﬁo ‘our dlecu581on on natlonal org. We emphatlcally
are not trying to create, in any shape or form, theparty at this stage,
2) National organisation should not be seen as something imposed from out31de on our ex;stln,
local work, It is our local work that through on onalysis of the balence of class forces
in this situation, should move us towars national organisation. As our understanding aend
experience of local work develcops, it will become clear thet a vital element in tipping
the balance of forces in our favour, lies in BUILDING A NATIONAL AND INTERNATIONAL - TN
PERPECTIVE O THE CLASS STRUGGLE; in having greater resources, information and- contacte,
and in being able to swpport and learn from each other, THEREFORE IT MUST BE A PRIORITY -
FOR US TO ESTABLISH A NATIONAL PRESENCE, i.e, A UNITIED AND TOTAL POLITICAL LINE , and .
a COORDINATED AND CENTRALESED IhTERVENTION » Which prov1des an akternatlve to Trotskism. l:
Whot klnd of national oxganisation? .
It%shoul b -clear that BOMQ devree

ntrallsatlon ig nee&ed. wa much? Agaln the'




.£h degree of centralisation, AXthoigh *the necds of thc struyg gle often demand greater

aity, our possibility for fulfiiling this iz limitcd,

) B.F. is not able to provide = natlonal 1ouclnrsh1p,, we nlmply don"t ho.ve the neccssary
svel of plitical maturity, . : %

) In mony cases-we would be centr._lz.slnf very little; in most casos wo would not be |
mmtralising a mass intervention or mass presonce, but nerely ourselves,

avertheless even now there-are imortant recsons for moving beyond our present federsl
tructure; a fact which has been implicitly recognised, both by the oroatlon of = naticnal
ommitec to produce the B.F. journal, /fnd by the moetm : of Troops Out 'newsletter!

slegates to preparc for the T.0.M. conference, There are numerous other cases where ve

aed to be able to pull toguther our different experiences and understanding to produce
cormén line: the Labour Party and Bhe coming elections; anti-fascist acbivity, struseles
a_the heekth service,. 'b‘rn. uniocns, the vonon's, movements_,‘to Tist just o few. Ovor and above -
nis we must rocognise that 1oc'11 row s will clevo].m imnengely. Particular strugsles

nd contradictions predominate in different areas; immigrant struggles in the I*lelands,

he service industyy and. housing i London‘ old dorhn:x.\; industries in the North Vest

e must have structures and procedures f‘oa:' evening out these experienccws. o T
hirdly, greater co-ordination irmlies a more efficient use of scarce resources, -
inally, ereater centralisation of resources. a,ndexpemence does not mean creatlng, a top
eavy burccracy. Ve arc only as effective as ocur réots in the W.c. and this means

- trengthening end broadening base roup activity. THIS WORK. WILL ATWAYS BE A PRIORITY.
ational orgonisation should bz seen as ctrcng’shenlnb and amplimenting :Lt ~ in fact
hese dhould be no- se*)a:mtlon, the two shou_.d flow ‘tO{,L.'bhEI‘- ‘ ; :




