THIS IS A LETTER OF CRITIBISM ADDRESSED TO SOLIDARITY (Landon) ABOUT THEIR
RECENT PAMPHLET, 'UNDER NEW MANAGEMENT? THE FISHER BENDIX OCCUPATION,'
We think that the pamphlet itself is a product of the way in which Solidarity
works, and that it shows 2 large gap between your theory ap Practice. Despite
your thecry of self-activity and self-management, you are mainly & pamphlet
producing group,., Therefore your response to any important issue is to uwrite =
pamphlet or an article about it. Buit because as a group you are divorced from
working cless struggles, you are unable to uwrite about the situation with any
real understanding.
A clear example of this is the way Solidarity acted about Fisher Bendix., Three
of your members came up to Kirkby to visit the factory. But what can you under-
stand from a visii? The draft for the pamphlet was written on the basis of a
discussion with membersof the occupstion committee. Coming in from the outside,
not knowing a&nyone in the factory, you could only speak to the committes, but
remember, you get their view, which i1s not necessarily that of kkm all the
vorkers,
Throughout the pamphlet there is a constant confusion between workers and shop
stewards. Un page 5 you say : "The siswards remaining in the factory had given the
gignal for workers to join in a march to the admin block as previously arranged
with the stewards who were'negotisting'.” In fact, this march on the Admin Bloek
was not organised or led by the stewards, but by 2 group of young workers.*
Effectively you have denied the autcnomy and seglf~zctivity of these workers -
something which Sclidarity has spent much time denouncing oither groups Tor deing.
But,as we said, this kind of thing is inevitable from the whole way in which you
write about strugoles, whilst being divorced from them, At least, when groups
like I.5. do this, they know they're doing it - though this is also the logic of
thelr position,which says they must recruit shop stewards as being the vanguard of
the working class, Obviously they cannot critisise them too much if they want o
recruit them. And they were trying very hard toc recruit Jesck Spriogs, the convenor
Although on page 4 you say "the & stewards then started fo planm a course of
action™ and on page 5 you say " the steswards were now negotiating with their oun
objectives in mind." and again, "It was agreed that the workers would respond to a
call from their stewards....." yet on page 6 you are able to say "the workers set
about organiseging committees to take charge of various aspects of the cccupation.
This is not soc, the stewards did it.
Towards the end of the pamphlet on page 10 we have some euphoria asbout how the
accupation was run. We quote " The workers are developing their own self-confidenc
to gct for themselves, They are showing in practice how to solve problems an the
basis of resl democratic desision-making., I learned something very nesw at Fisher

Bendix. lUe asked about how decisions were made, How did the committees function?n”

¥ For an account of the takeover by some of &these young workers sse the BIG FLAME
brosdsheet on Fisher Bendix. Available from 78 Clarendon Rd, Wallasey, Cheshire
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" The Occupation Committee was based on the criginal shop stewards committee
covering the workers zs members of different unionms. But it was now an autonomous
committee with many additions designed to run the occupation in daily contact with
all the workers. This is the grezt advantage of an occupation, There are aluways
rank and file workers on bhand to see what is going on. They can constantly be
consulted, or fcr that matter, intervens if they feel it is necessary,”
The reality was very different, All the decisions and all the interestinc activity
was done by the committee. Relationships did not basically change during the
occupation. There was still & passive majority and an active minority, who ran the
show. The mass meetings did not "send a thrill right through"™ anyone. They were
passive esvents, The only speakers were those from the platform, sometimes only the
convenor would speak, The speeches were followed by applause and a ritusl show of
hands for the TV cameras. There were nc important gquestions asked or any general
discussian. Everything was left to the committee and merely ratified by the mass
meetings. Even at the last mass meeting, there was no discussion about the details
or the implications of the agreement, which had been mediated by Harold Wilson.
when you say that the committee ¥ " was now an autonomous ¢ommittee" that was
truer than you think. It was autonomous unto itself and not reéllz accountable to
the workers, because, with so little real invoclvement or information themselves,
they were in no position to guestion the committee. There were ssveral workers who
were very criticai of the way the committese was set up and the way it operated.
But there were not enough of them, so they did nog fesl confident or strong enough
to voice their criticisms.
Whilst saying 2ll this, we don't really blame the people on the commitiee. They
acted in the way that good trade uniaonists always do and within the structures that
&méhave always known. Because of this, it is all the more criminal for revolutionary
.- groups like Solidarity to bolster up these attitudes and these structures, which
nelp to maintain the passivity of masses of working class pecple.

BIG FLAME will be publishing a fuller analysis of the ?isher Bendix struggle in the
next issue of our bulletin, Price Sp. Available from BIG FLAME, 78 Clarendon Rd,
Uallasey, Cheshire. We would alsc welcome any reactions to this letter.



